
CITY OF MADISON 
AGENDA AND NOTICE OF MEETING 

 
Regular Meeting of the City Council – 5:00 P.M. 

Monday, June 26, 2017 
Madison Municipal Building 

 
1. CALL THE REGULAR MEETING TO ORDER 

Mayor Thole will call the meeting to order. 
 

2. APPROVE AGENDA 
Approve the agenda as posted in accordance with the Open Meetings law, and herein place all 
agenda items on the table for discussion.  A MOTION is in order. (Council) 

 
3. APPROVE MINUTES Page 1 

A copy of the minutes of the June 12, 2017 regular meeting are enclosed. A MOTION is in order. 
(Council) 

 
4. PUBLIC PETITIONS, REQUESTS, HEARINGS, AND COMMUNICATIONS (public/mayor/council) 

Members of the audience wishing to address the Council with regard to an agenda item, 
presentation of a petition, utility customer hearing, or a general communication should be 
recognized at this time. A MOTION may be in order (Public/Council) 

 
5. CONSENT AGENDA 
 
 A.  Coalition of Greater MN Cities – Summer Conference - receive    Page 4 
 B. Pole Inspection and Treatment Program - receive Page 12  
 C. LqP EDA Director Operations report – receive Page 17  
 D. Bright Energy Solutions – Elementary Ed Program – receive Page 24  
 E. 2017 Session Update – Gary Dahmes – receive Page 26 
 F. Public Pool and Spa Inspection report – receive Page 28  
  

A MOTION may be in order to accept the reports and/or authorize the actions 
requested. (Council) 

 
6.  UNFINISHED AND NEW BUSINESS     

    Page 30 
A. City Council Checklist. A DISCUSSION and MOTION may be in order. (Manager, Council)  

Page 31 
B. Engineer Update and Approval of Invoice.  A DISCUSSION and MOTION may be in order. 

(Manager, Council) 
 

C. HRA Update – Beckie Trapp.  A DISCUSSION may be in order. (Manager, Council)  
 
 
        Page 33 



D. Financial Management and Investment Services - Todd Hagen, Jack Fay (Ehlers).  
A DISCUSSION and MOTION may be in order. (Manager, Council) 
          Page 37 

E. Resolution 17-26.   Resolution to Temporarily Waive the Liquor Ordinance at Slen Park.  
A DISCUSSION and MOTION may be in order. (Manager, Council) 
          Page 38 

F. Resolution 17-27.  Resolution Confirming Swimsuit Reimbursement Policy.  
A DISCUSSION and MOTION may be in order. (Manager, Council) 
          Page 39 

G. Stop Sign request – 4th St and 3rd Ave.  A DISCUSSION and MOTION may be in order. 
(Manager, Council) 
 

H. Approval of Equipment Purchases for Telephone and Network upgrades.  A DISCUSSION 
and MOTION may be in order. (Manager, Council) 
          Page 40 

I. Gambling Permit – St. Michael Church - September 17th, 2017.  
A DISCUSSION and MOTION may be in order. (Manager, Council) 

        
J. Other.  A DISCUSSION and MOTION may be in order. (Manager, Council) 
 
 

7.          MANAGER REPORT (Manager) 
• Small Cities Assistance MS162.145 

         
 
8. MAYOR/COUNCIL REPORTS (Mayor/Council) 

         
 
9. AUDITING CLAIMS  
  Page 41 

A copy of the Schedule Payment Report of bills submitted June 12, 2017 through  
June 26, 2017 is attached for approval for Check No. 54803 through Check No. 54832.  
A MOTION is in order. 
 

10.  ADJOURNMENT 
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May 30th – June 3rd 

Annual Audit Preparation of Documents and Office work 

June 5th  

Matt Taubert came and prepared the Audit in the County Commissioners Board 
Room he was here from 9:00am – 4:30pm  He stated there were no real issuesJ 

 

June 6th 

Antonio S. Franklin Jr. began his summer internship with us today.  We had a great 
conversation about how he was looking at this internship this summer and outlined 
the projects and then he asked a lot of questions about my background personally and 
my history with the County EDA.  He is curious and happy to learn and be involved 
in all that I can expose him to while he is here this summer.  He told me about some 
of the reasons he came to the U of M Morris campus and he shared that he is very 
interested in settling down in a rural area like Lac qui Parle County.  He is from 
Brookings, South Dakota but he is keenly interested in assisting the rural towns with 
not only maintaining the economic development they have but to make things better 
by thinking of new ways to look at and tackle old problems.   

Operations Report                                                                     
Regular Board Meeting 

Wednesday, June 28th, 2017                                                                                                                                                                                                  
7:00 am                                                                                                                                                                                                                

Lac qui Parle Courthouse                                                                                                                                                        
Commissioner’s Room 
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We went to the Kiwanis Club Meeting and I introduced him and he spoke about the 
projects we would be engaged in and he would manage over the summer.  He is 
excited to meet new people and is very polite and welcoming.  He volunteered to 
assist with the set up and take down of the Kiwanis Block Party on June 28th.  After 
that we did I showed him around town a bit and we decided that the best place to 
start visiting would be the Hwy 75 corridor.  When we returned to the office Antonio 
began designing a contact form specifically for the Banner Advertisement project.  He 
tweaked it a couple of times until we were certain to include all of the information we 
wished to capture on the business visits.  

June 7-9 Business Visits in Madison 

Went to the Madison Chamber Meeting and brought Antonio with me to introduce 
him to the group.  Mayor Troy Hoyle was there and has renewed membership to the 
Madison Chamber.  

Antonio was well received by the group and also described the projects he will be 
working on throughout the summer and possibly into the fall.  

We began our visits and were gaining some great insights from folks on the things 
they wanted to know about our organization and also they were easily sharing with us 
some of the needs they had as well. Everyone was so happy to sign up for the 
advertisement and they were happy it was at no cost to them.  

Businesses visited:  

The Western Guard 

Arneson Tire Shop    

Rural Solutions Inc. 

Mojo's Boutique, LLC 

Tofte Auto Body & Sales 

Dairy Queen 

Napa Auto Parts 

Madison Welding & Repair 

Neswold Pump and Well Service 

Hiway 40 Awards & Trophies, Marietta 

International Student Exchange, Marietta  

Marietta Auto & Radiator  
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Monnens Excavating 

Larson Body Shop 
 

Throughout the week of June 5-7, we continued to work on getting the spreadsheet 
just right.  Part of what we do on the visits is just introduce ourselves and ask them 
about how we can better assist them with any of their business needs and we listen, a 
lot.  Many of the businesses are very willing to open up about their current state as a 
business and are willing to also think about new ways in which they can think about 
some of the issues they are facing.  We are making good connections.  

Antonio is very confident in reaching out and many people are really responding well 
to his curiosity about their businesses.   

June 12-16 

On June 12th Antonio blew out a tire on his car near Hwy 12 and Hwy 59 before you 
get to Holloway in Swift County.  They Lac qui Parle Sheriff informed me that he had 
dispatched a tow truck and I texted Antonio to tell him to have to tow truck bring 
him to Arneson Tire in Madison.  Long story short, Antonio struck up a conversation 
with the owner and was able to get a feel for where he was at in terms of his business. 
Many people in Madison and surrounding area had voiced concerns that the owner 
was getting to the age of retirement and he had remarked that he would be closing his 
business when the time came to retire.  When I arrived to check on what the damage 
was to the tire and check in with Antonio, he was out talking to the tow truck driver.  
I introduced myself to Mr. Arneson and we struck up a conversation about the fact 
that I had wanted an opportunity to speak with him about his business and how we 
could better assist him.  The conversation when on for some time and we discussed 
the fact that there may be someone in the community that might want to consider 
purchasing his business if at retirement he had a plan in place to transition the 
business.  He did not think anyone would want the business because it is very 
laborious and difficult work with a lot of heavy lifting and people do not want to 
work that hard anymore.  We asked whether he might be interested in considering 
teaching any interested High School Students about the business and/or considering 
some type of apprenticeship program that might help him get some additional help 
with the heavy lifting and get some on the job experience of what it is to run a 
business daily.  He seemed open to further discussions on this matter.  He was happy 
to sign up for an advertisement but was not interested in establishing a Facebook page 
due to the fact that he was not technologically adept and did not want to have to 
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maintain a page when he was only a one person operation.  Antonio explained to him. 
the importance of him having an internet presence on the web, and that he could have 
a Facebook page that would list his contact number, address, location and hours of 
operation and he could clearly state on the page, that he did not maintain the page, 
but that they should communicate to him through the phone number or stop by the 
shop.  He understood that concept and said he would give that some consideration.  
Antonio also offered to set it up for him, show him the page once completed and to 
show him the page when complete.  Mr. Arneson seemed pleased to consider all that 
Antonio had said to him.  He said he would be interested in finding out how to set up 
an apprenticeship and allow interested parties to job shadow him to get a feel for the 
day to day business.  He stated he was not yet ready to retire as long as he was able to 
carry out the day to day business.  

This is a great example of how we are capturing great information and also giving 
value added services to the businesses.  We are excited to work with Mr. Arneson, and 
I have several contacts that can assist us with understanding what goes into 
establishing an apprenticeship.  

June 13th – 16th 

Online Banner Advertisement Contact Form Established 

Once Antonio and I felt we had perfected the form for businesses to fill out, we 
decided to see if our webmaster could create an autofill form that could be filled out 
online by any business that wanted to participate in the project.  That was completed 
and we will be sitting in with Paul Raymo on the week of the 26 to do a radio show, 
advertising the program.  You may have seen that we already have had an article and 
photo of Antonio in the Western Guard in the week of the 19 through 23. 

NAPA Auto Parts Grand Re-opening Ribbon Cutting  

NAPA Auto Parts in Madison had a grand re-opening.  After Hardware Hank left the 
back of their building for the old Loopy’s Building on Main Street in Madison, they 
have made some new changes to the NAPA store and wanted to celebrate and invite 
the community to a free will offering lunch sponsored by the Lac qui Parle Valley 
School Band.  Antonio and I met several folks and Antonio spoke to the owners 
about the free Banner Advertisement we were offering.  We had a chat with Paul 
Raymo and Paul invited Antonio to be a third in the KLQP golf group for the Ag 
Appreciation Golf outing at the Madison Golf Course.  Antonio said he would think 
about it, but ended up deciding to join in on the Golf Outing on the 21st of June, 
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while I attended Marietta’s first Family Fun Night in the Park.  Antonio reported he 
had a great time and stayed for supper before heading home to Morris. 

Marietta Community Outreach  

As I have reported in previous Operations reports, Sonjia Lien who is our newly 
elected Lac qui Parle County Board Chair, has started to work on a Community 
Outreach Program in Marietta to get the community interested and engaged on the 
work that needs to be done in their community.  An active small group of people 
from Marietta have been meeting regularly to decide on what projects would best 
benefit the town, and I have had a couple of informal meetings with Sonjia, and Troy 
Hoyle, the Mayor of Marietta and others to discuss some of the projects they are 
starting with.  The Family Fun Night is a project that they really want to develop to 
get the community together and provide good food, fun activities for the kids and a 
way to informally invite the citizens of Marietta out with their families in the city Park.   

On Friday June 16th, Sonjia stopped by to pick up a printer to use at her home and 
she stopped into the office to chat and check to see how Antonio was settling in.  
Antonio greeted her and then went out the door to continue visiting the businesses.  
He is very confident to go on his own and he is coming back with great information. 
Sonjia and I discussed the work I was doing with the Kennedy Bakery and we had 
four different parties interested in the business purchase but nothing was ready to be 
considered. Interested parties were working off and on with the Bakery under Janelle 
Kennedy’s supervision and there was paperwork in play with one of the banks and 
one of the interested parties, but there was no offer as of yet that had been accepted 
by the Bakery.  Sonjia and I decided to head out to lunch at the Dairy Queen to 
continue our meeting and we texted Antonio where we were.   

When we got to the Dairy Queen and sat down, Troy Hoyle came in for lunch and to 
meet his daughters who had been at the Madison Pool for the morning.  We all had a 
great discussion about many ideas for creating more community buzz in Marietta and 
get people excited that something can happen in their town.  Antonio arrived after he 
had finished the south end of Hwy 75 visits with the Businesses, and we discussed his 
idea to consider having some discussions with the Boys and Girls Clubs of America.  
In his hometown of Brookings it is very successful, and Antonio and I had been 
discussing this possibility all week off and on.  We see that they seem to also be 
willing to set up clubs in small remote areas as well, so we asked the group if this 
might also be an endeavor that could fill in some childcare gaps for school aged 
children as they have a program that runs up through high school as well.  
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Everyone at the table said it should be checked into at the very least, so we plan to 
consider pursuing this further, but currently the projects we have planned for the 
summer are top priority and we are gaining much information through the process 
that would be valuable in future discussions with the community.  

Antonio out of the Office from June 22 until June 27th   

During our interview with Antonio, he told us he only had one conflictual obligation 
he wanted to keep that had been made previously.  He had already made plans to 
attend a family reunion in White Sulphur Springs, West Virginia this summer for a 
few days.  He wondered if we could allow him to do so.  Sonjia and I agreed that in 
order to have him for the summer, it was a small sacrifice to make for him.  So he will 
be gone and return to work on the 27th.  He has a laptop and said he wanted to have 
the option to work on the spreadsheet if needed while he was gone.  

June 23 

Sonjia and I will be working on the Bylaws all day and trying to get some traction on 
some of the parameters for doing so, in terms of studying the State Statutes to make 
certain we are in line with the statute limitations and requirements.  Dawn Hegland 
stopped by our office on Friday, June 16th as she was meeting with one of the County 
Commissioners on some matters.  I told her we were trying to get our Bylaws, 
Procedures and Policies in place and she told me she had some great information she 
could send me including a presentation she used to assist other groups with their 
Bylaws.  I have shared in on our Board Google Share for all of you to familiarize 
yourselves with as we move forward to make our organization strong, clear about our 
mission and very clear when communicating with businesses and the community 
about what we do and what we do not do.  It is crucial that we have good guiding 
documents so that we remain focused on the things that really matter and move 
forward wisely in light of our staff and budget capacity to do so, always stretching to 
accomplish as much as possible to make our County businesses thrive and grow.  

Dawson Low Cost Housing Project 

I am continuing to reach out to several contacts in the state regarding the HUD 
project we hope to develop to build more capacity for low cost housing in the 
Dawson area.  There is property adjacent to the Parkview Apartments that can be 
used for this purpose.  I am trying to find some examples of recent low cost housing 
projects that have been done recently and have reached out to several contact at the 
State Offices of HUD and also to some rural communities that have done some 
recent projects.  There have been some concerns about the fact that it is unclear 
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which projects through HUD federally will continue to be funded by the Current 
Administration in Washington, DC, which makes things seemingly at a stand-still in 
some regards.  I plan to continue to inquire with DSI in Ivanhoe as well as with 
Southwest Minnesota Housing Partnership in Slayton as well.  DSI worked on a 
project in Hendricks, MN that was just completed this past year, so I hope to be able 
to see if they have any tips they can give us for moving forward.  

June 23 

Board Packet Information sent to Board and work continues on the HUD project all 
day today. Hopefully, I will have some news to share at the City EDA Meeting in 
Dawson on Monday June 26th.   

June 27th 

Antonio returns to the office.  

June 28 

Monthly Board Meeting at 7:00AM and Sonjia and Pam depart immediately for the 
EDAM Conference in the Brainerd Lakes area 

Antonio will attend the Madison FTTP Meeting at City Hall and take notes on my 
behalf.   

June 29 and June 30 

Antonio will continue his work on the Hwy 75 Corridor to get businesses actively 
signed up for the Banner Ad Campaign.  He will be in and out of the office and will 
have contact with me while we are at our conference.  Conference will end in the early 
afternoon on Friday, June 30. 

Respectfully Submitted,  

Pamela J. Ellison                                                                                                                     
Director, Lac qui Parle County EDA  
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• The measure-based education program is called “Bright Energy Solutions Power Team.”  The targeted grade 
level is 5th grade, and the elementary school must be located in the Member’s service territory.   
 

• Missouri River Energy Services (MRES) and the Member will cost-share the program at 50 percent.  The total 
estimated cost is $40 per student.   There is no cost to the schools. 

 
• The program uses the Member’s logo in addition to the Bright Energy Solutions Power Team logo.  

 
• The students learn about renewable and non-renewable generation resources, how electricity is produced 

from these resources, forms of energy, energy efficiency and conservation, measuring energy consumption 
through an energy monitor, how to implement conservation measures at home, and many other industry-
related topics.  The students are engaged in classroom activities and at-home activities with their parents.   

 
• The curriculum meets many state education standards in math, science, and language arts.  A State Standards 

Correlation is provided to the teacher based on the Member’s location. 
 

• Resource Action Programs (RAP) is the company MRES has contracted with to develop the program.  RAP has 
developed educational programs for over 20 years and currently manages nearly 300 individual programs 
annually.    
 

• The Member contacts its school(s) to receive permission for RAP personnel to contact the school directly.  
The Member also obtains the school representative for RAP.  RAP then contacts the school representative 
and/or teacher(s) directly to obtain the exact number of students and teachers, when they want the materials 
delivered, and where to ship the materials. 

 
• RAP provides customized student and teacher kits, workbooks, and guidebooks.  RAP also provides the 

teachers support regarding questions on the materials and activities.  The teachers are free to implement the 
program to coincide with their lesson plans and class schedules. 

 
• The Member has the option to be involved in the classroom activities or create a special activity for the 

students during or after completion of the program.  This optional activity is planned and paid for by the 
Member, and must be coordinated with the teacher(s). 
 

• The Member and MRES receive a Program Summary Report showing the results of the Home Survey, the 
percentage of kit items installed, the percentage of other home activities completed, teacher program 
evaluation results, and a complete description of the program. 
 

After the success of the 2013-2014 pilot program, MRES offered the program to its entire membership starting 
with the 2014-2015 school year.  Since that time, over 5,200 teachers and students have participated in the 
program. 
 
  
Contact:  Jody Peck at Missouri River Energy Services to participate in the program – 605-338-4042 
or jody.peck@mrenergy.com 

Bright Energy Solutions® Power Team – Leading the Way 
                   Elementary Education Program 
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• Each Student/Teacher receives: 
• Student Guide 
• Student Workbook 
• Program Introduction/Pledge Letter to Parent or Guardian* 
• Pre/Post Test Survey 
• Home Check-up and Home Activities Survey Form  
• Certificate of Achievement 
• Bright Energy Solutions Power Team Kit containing: 

o Two 9.5-watt LED Bulbs 
o Two LED Night Lights  
o Digital Thermometer* 
o Quick Start Guide* 
o Reminder Stickers and Magnets Pack 

• Member-specific insert with energy saving tips, BES residential rebate information, local CFL recycling 
information, and utility contact information 
 

• Each Teacher/Classroom receives: 
• Teacher Book 
• Step-by-Step Program Checklist 
• Lesson Plans 
• Teacher Program Evaluation 
• Extra Activities Booklet* 
• State Education Standards Correlation Chart 
• Pre/Post Test Survey Answer Key 
• Electricity Poster for Classroom 
• Self-Addressed Postage-Paid Envelope 
• Energy Monitor to Determine Watts Used by Devices in the Home and Classroom 

 

*Materials/Installation Instructions provided in English and Spanish 
 

The Program includes several lessons, activities, and a Wrap-Up.  They can be taught in either 5 or 10 lesson 
units, which are provided in the teacher guidebook.  The program is flexible to meet the teacher’s allocated 
time.   Each lesson is between 20 and 45 minutes in length.   
 

• Chapter 1:  Earth 
- Renewable Resources – water, hydrologic cycle, sun, wind, biomass 
- Non-Renewable Resources – coal, oil, uranium, natural gas  

• Chapter 2:  Energy 
- Forms of Energy – chemical, elastic, nuclear, thermal, radiant, sound, mechanical, electric 
- Energy Resources – water, sun, wind, fossil fuels 

• Chapter 3:  Electric Energy 
- Measuring Electricity – watts, kilowatts, kilowatt-hours – calculating kilowatt-hour savings 
- Peak Time and Demand Response – load shifting, vampire load 

• Wrap-Up: 
- Reflect on the concepts learned in the Program and identify how one can make a difference 

 
Each chapter includes an industry related job profile, classroom activities, and Conserve at Home activities 
where students learn how to conserve at home with products from their kits. 
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State Senator 

Senator Dahms is chairman of the Senate 

Commerce and Consumer Protection Finance and 

Policy Committee.  He also serves on the committees 

of Capital Investment, E-12 Education Finance, E-

12 Education Policy, and Rules and Administration. 

On Monday, May 22, the legislature adjourned its regular 
session as required by the state’s constitution. At 12:01 
a.m. on Tuesday, May 23, Governor Mark Dayton called 
the legislature into a Special Session. The four day Special 
Session ended early Friday morning, May 26. Legislators 
worked tirelessly on a responsible state budget for the 
2018 and 2019 fiscal years. They also approved a nearly $1 
billion capital investment (bonding) bill, significant tax 
relief for Minnesota businesses and families, and a 
comprehensive transportation funding package.  
 
This historically productive session finished much of the 
work left undone in previous years including: 
 
 The largest tax relief package in nearly two 

decades  
 The largest investment in roads and bridges since 

2008  
 Reform and relief to the individual plan health 

insurance market  
 Passing REAL ID legislation, ensuring Minnesotans 

can fly without hassle  
 An overhaul of teacher licensure, making it easier 

for schools to hire qualified teachers and 
community experts  

 Nearly $1 billion will be invested in tax relief and 
 new, long-term funding for roads and bridges 

 
I am very proud of the budget we put together. It is the result of true compromise between 
Governor Dayton and the legislature.  Although we will not be in session again until February 
2018, I encourage you to keep in touch. I look forward to seeing many of you at community 
events throughout the rest of the year. 

GARY DAHMS
Proudly serving Brown, Lac qui Parle, Lyon,

Redwood, Renville, and Yellow Medicine Counties
■ 

sen.gary.dahms@senate.mn    651-296-8138 

Taxes 
 
Minnesotans will benefit from the largest tax relief 
package in nearly two decades. The bipartisan tax 
bill provides a $650 million pro-growth tax plan that 
targets permanent relief to taxpayers and provides a 
significant boost to the economy, especially in 
Greater Minnesota.  
 
We provided a reduction in income taxes for 
350,000 seniors who rely on additional sources of 
income to supplement their Social Security benefits.  
With an income threshold of $77,000, the maximum 
subtraction could be $4,500 for married couples 
filing joint returns, a $60,000 threshold with $3,500 
max subtraction for single head of household filers, 
and a $38,500 threshold with $2,250 max 
subtraction for married filing separately.  
 
The new tax package also includes significant 
property tax relief for farmers and main street 
businesses, death tax relief, and tax relief for recent 
college graduates paying off student loans (the first 
of its kind in the nation). 

26



Questions on bills?  www.leg.state.mn.us/leg/legis.asp 

Senator Gary Dahms 
 

2111 Minnesota Senate Building 
95 University Avenue West 

St. Paul, MN 55155 
 

Phone:  651-296-8138 
Email:  sen.gary.dahms@state.mn 

 
Online:  www.senate.mn/senatordahms 

Facebook:  www.facebook.com/senatordahms 
Twitter: @sendahms 

Education  
 
Schools in Greater Minnesota will benefit from key 
education policy provisions. To address the teacher 
shortage, legislators reformed teacher licensure 
laws to make it easier for schools to find and hire 
qualified teachers for hard to fill positions like 
special education, foreign languages, and career-
focused electives.  We repealed the “last in, first 
out” law, finally making it legal for school districts 
to consider teacher effectiveness (not just 
seniority) when making tough layoff decisions.  
Rural schools will receive more equitable funding 
with the investment of a 2% per pupil increase that 
goes directly to classroom expenses.  

Higher Education  
 
The higher education budget bill prioritizes 
students, ensures the stability of our state’s 
institutions, and takes steps to address the potential 
future workforce shortage.  Tuition increases at 
Minnesota State institutions are capped at 1% at 
two-year colleges for 2017-2018 academic year and 
frozen at both two-year and four-year institutions 
for the 2018-2019 school year.  

Health Care  
 
Legislators approved the first major reforms to the 
health insurance market since the implementation of 
MNsure. One reform uses state dollars to share in the 
cost burden for the 2% of sickest patients, thereby 
lowering premiums for the other 98% of people in the 
market. Legislators also provided emergency aid for 
families whose health insurance premiums 
skyrocketed up to 67% this year. In addition to 
premium relief, the legislature also opened the 
market up to allow for-profit HMOs who adhere to 
Minnesota’s strict standards to sell insurance in the 
state, providing additional options for consumers and 
increasing competition in the marketplace. Finally, 
patients with serious conditions are allowed more 
time to transition to new providers if their insurance 
networks changed. 

Transportation  
 
Over the next two years, the $300 million is invested 
in new, ongoing funding for roads, bridges and 
busses, with an additional $256 million in one-time 
transportation funding planned in the bonding bill.  
Small town and city roads and bridges will receive 
special funding of $45 million.  

Veterans and State Government 
 
We took care of those who serve us by providing 
more job training and college opportunities, 
assistance for active duty families faced with 
emergency expenses, and better care for aging vets. 
We hold government accountable and protect 
taxpayers from excessive spending by banning 
unnecessarily large severance payouts for highly 
paid government employees and creating a 
Legislative Budget Office as a check and balance to 
the executive branch.  

Capital Investment (Bonding)  
 
A $997 million bonding bill passed with overwhelming 
bi-partisan support.  The bill includes funding for a 
significant number of infrastructure projects including 
roads, bridges, rail lines, dams, and water treatment 
facilities, as well as significant investments in the 
state’s higher education institutions and natural 
resources.  I chief authored the following bills for local 
area projects that were included in the final bonding 
bill:   
 
 $1.95 million ‒ Granite Falls Pioneer Public 

Television  
 $700,000 ‒ Redwood County Veterans Cemetery 

road 
 $270,000 ‒ Agricultural Utilization Research 

Institute (AURI) expansion 
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CITY	COUNCIL	CHECKLIST 6/23/2017
ITEM DATE ADDRESSED	

BY
RESPONSIBLE	
TO	COMPLETE EXPECTED	COMPLETION COMPLETE

Irrigation	Flags	of	Honor 5/13/2013 Thole CM,	Parks Installed completed
Downtown	Alleyway	Water	Problem 9/19/2013 Conroy CM,	Streets paved	curb	to	properly	drain	water completed
Water	Main	Relocation	‐	Cargill 2/28/2014 CM,	Engineer Mains	installed,	working	on	easements completed
Disc	Golf	Course 3/10/2014 Conroy CM Delivery	and	installation	complete	by	June completed
Weed	Control 5/27/2014 Zahrbock Parks sprayed	and	will	continue	to	spray completed
Junk	Vehicles	‐	Modify	Ordinance 7/28/2014 Meyer CM,	Attorney Proposed	Ordinanace completed
Snow	Removal	Sidewalks 1/26/2015 Conroy CM	PW Follow	Ordinance	Procedure completed
Prairie	Arts	Center	Bats 2/23/2015 Conroy CM Bat	Guy	followed	up,	some	areas	are	going	to	need	to	be	ad ongoing
Contracted	Mowing	Services 7/28/2014 Zahrbock CM,	Parks Contracted	with	Richards	Adams ongoing
Lawn	Ordinance 4/27/2015 Conroy Streets mowed	and	will	continue	to	mow	throughouongoing
Swimming	Pool	Renovation 2/11/2013 Thole CM,	Parks Donations	remain ongoing
Planning	and	Zoning	updates 12/28/2015 Thole CM Ordinance	to	be	approved ongoing
Landscape	Library	 11/2/2015 Thole Parks City	Staff	with	design	input	from	boards ongoing
Pool	House	‐	Renovations 7/13/2015 Conroy CM,	Parks Work	in	Progress ongoing
Playground	‐	Kiwanis	Kiddie	Park 7/13/2015 Meyer CM,	Parks Wood	Fiber	complete,	city	to	repair	turf	around	edges ongoing
Outside	City	Limits	Properties 8/13/2012 Zahrbock CM,	Attorney Letter	sent	and	responded	from	LqP	Env. ongoing
Downtown	Disctric	Maintenance	Fund 11/23/2015 Zahrbock CM Dismissed ongoing
Sump	Pumps 8/22/2016 Thole CM,PW Ordiance	approved	and	notices	mailed	to	homes ongoing
Grand	Theatre	‐	Seat	Project 5/11/2015 Meyer CM City	will	be	fiscal	agent	and	deliver	acknowledgment ongoing
Outside	City	Limits	Properties 8/8/2016 Zahrbock CM,	Attorney City	Attorney	to	address	with	County	Board ongoing
Tree	Trimming 9/26/2016 Meyer CM,	PW obstructed	sidewalks/streets	documented	and	assigned ongoing
Prairie	Arts	Center	Steps 2/8/2016 Thole CM No	work	at	this	time	for	2016 ongoing
Praire	Arts	Windows 11/9/2015 Thole CM Local	contractor	to	board	windows ongoing
City	Garage 4/20/2017 Thole,	Fernho CM Contractor	contatcted	to	evaluate	methods ongoing
Downtown	Renovation	Fund 9/22/2014 Meyer CM, Create	task	force	 ongoing
Downtown	Open	Space 10/27/2014 Conroy CM	Parks	Board Trees,	grass,	For	Sale	Sign	advertising	MEDA	contact ongoing
Hwy	40	Curbing	‐	ask	MNDoT	to	repair 5/11/2015 Zahrbock CM,	Engineer Reported	on	MNDOT	list	of	projects ongoing
Storm	Pond	East	Highway	40 8/10/2015 Zahrbock	 CM,	Engineer Seeking	bids	from	contractors	2017 ongoing
Hazardous	Houses 4/20/2017 Thole CM,	Attorney Performed	2017	annual	inspection	letters	issued. ongoing
Broadband	Exploration 4/20/2017 Meyer CM,committee Committee	meeting	June	29th ongoing
Daycare	Shortage 5/8/2017 EDA CM,	Zahrbock Continue	Community	Conversation ongoing
Theater/Public	Restrooms 5/8/2017 EDA CM,	Meyer Continue	Community	Conversation/CIP	list ongoing
Community/Rec/Senior	Center 5/2/2017 EDA CM,	Conroy Site	Visit	with	S.E.H	July	10th	1pm ongoing
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The City of Barnesville, MN used its 

Financial Management Plan to establish 

a new street assessment policy and 

determine which street projects it could 

undertake in the next five years.  

Financial Planning Develops Consensus –  
and Gets Projects Done 
By Todd Hagen, Senior Municipal Advisor  
 

Is your community staring down a long list of capital projects and wondering 

how you can afford them? Are street projects competing with operations for 

scarce levy dollars?  One effective way to sort through what your city can 

afford is a Financial Management Plan.  A Financial Management Plan 

establishes goals and objectives for public services, and integrates 

operational and capital budgets into a comprehensive financial document that 

guides future decision-making.   

 

The Financial Management Plan does not replace the annual budget process 

– it enhances it.  By identifying needs over a multi-year period, elected officials can establish a 

vision and priorities for the community – and determine the affordability of funding both 

operations and capital projects.  The rating agencies prefer communities that take a multi-year 

approach to budgeting.  A Financial Management Plan accomplishes this objective and can 

identify financial obstacles before they occur. 

 

The first step in completing a Financial Management 

Plan is to assess existing financial strengths and 

weaknesses by reviewing several key financial indicators. 

Once an assessment of a community’s current financial 

condition is established, discussion can then focus on 

service delivery and long-term operational needs.  To 

what extent is a program or service consistent with the 

organizational mission and priorities, and how are they 

changing? Forecasts that project revenues and 

expenditures over a multi-year period will evaluate 

potential changes to service delivery, such as expanded 

fire protection.  

 

For capital improvements, the Financial Management 

Plan clearly shows which items may be paid for with 

cash and which projects will require the issuance of debt.  

It can be used to determine an appropriate phasing of 

improvements to manage their tax impact.   
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In summary, a Financial Management Plan will: 

 Establish a consensus around priorities for operational and capital needs. 

 Determine the overall impact to taxpayers.  

 Increase community support for projects.  

 Make budgeting decisions less time consuming. 

 

The process to develop a Financial Management Plan should be designed to fit the particular 

needs of a community.  Ehlers can work with staff to develop a plan and present findings to the 

Governing Body, or we can facilitate a series of workshops with staff and elected officials to 

develop the plan together.  Using Ehlers to facilitate and guide the workshops enables staff to 

participate in strategic discussions with elected officials – making future budgeting decisions 

easier.  Contact your Ehlers Municipal Advisor to learn more about a Financial Management 

Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IMPORTANT INFORMATION: PLEASE READ 

 

The information contained herein reflects, as of the date hereof, the view of Ehlers & Associates, Inc. (or its applicable affiliate providing this 

publication) (“Ehlers”) and sources believed by Ehlers to be reliable.  No representation or warranty is made concerning the accuracy of any data 
compiled herein.  In addition, there can be no guarantee that any projection, forecast or opinion in these materials will be realized.  Past 

performance is neither indicative of, nor a guarantee of, future results.  The views expressed herein may change at any time subsequent to the date 

of publication hereof.  These materials are provided for informational purposes only, and under no circumstances may any information contained 
herein be construed as “advice” within the meaning of Section 15B of the Securities and Exchange Act of 1934, or otherwise relied upon by you 

in determining a course of action in connection with any current or prospective undertakings relative to any municipal financial product or 

issuance of municipal securities. Ehlers does not provide tax, legal or accounting advice.  You should, in considering these materials, discuss your 
financial circumstances and needs with professionals in those areas before making any decisions.  Any information contained herein may not be 

construed as any sales or marketing materials in respect of, or an offer or solicitation of municipal advisory service provided by Ehlers, or any 

affiliate or agent thereof.  References to specific issuances of municipal securities or municipal financial products are presented solely in the 
context of industry analysis and are not to be considered recommendations by Ehlers.   
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Managing Investments For Your Community’s Future.

Ehlers Investment Partners, LLC

www.EhlersInvest.com

(800) 717-9742
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FIDUCIARY RESPONSIBILITY – EIP adheres to all 
fiduciary regulations of a true independent investment 
advisory firm. We operate in your best interest and serve 
as your investment department. 

TRUST – Financial advice should be free of conflicts of 
interest. The EIP staff are regulated investment advisors. 
Our allegiance is to the local governments we serve. 

‘HANDS ON’ EXPERIENCE – We have a clear 
understanding of the complexities of the municipal 
market, our clients’ financial objectives, and the state and 
federal regulations that dictate how governments invest. 

CUSTOMIZED OPTIONS – Every service we deliver is 
customized to address a community’s unique situation, 
objectives and needs. 

WHY EHLERS INVESTMENT ADVISORS 

Bank/Broker Municipal Pooled Funds

Fiduciary - Must act in 
your best interest

Yes Not Required Not Required

Governmental 
Investment Experts

Yes Not Required Yes

Cash Flow Analysis Yes Not Required Not Required

Comprehensive Portfolio 
Management

Yes Not Required Not Required

Consolidated Reporting Yes Not Required Not Required

Transparent Fees Yes Not Required Not Required

Treasury Consulting Services Yes Not Required No

INVESTMENT SERVICES 
TO HELP YOUR COMMUNITY.

EHLERS INVESTMENT PARTNERS' MISSION 
is simple – consider only the best interests of our clients 
by providing local government officials with convenience, 
confidence and peace of mind to help them effectively 
and safely manage investments for their community's future.

INDEPENDENT INVESTMENT ADVISOR

With safety, liquidity and yield as our fundamental 
objectives, EIP will craft a cash flow analysis and 
overall investment plan in partnership with you. 
Your customized investment portfolio will:

- Shift burden off staff to manage your investments
- Handle all reporting to governing bodies
- Manage relationships with bankers and brokers

EXTENSION OF YOUR STAFF

As a fiduciary, EIP supports your community through 
improved communication to governing boards, 
intergration of cash flow analysis with investment 
management to optimize returns, consultative 
services, and the expertise to manage third-party 
financial services.

INVESTMENT STRATEGY

Together, we’ll define investment goals and create a 
strategic plan to achieve them. EIP will review your 
strategy regularly to ensure it is meeting objectives and 
capitalizing on current market conditions. Investment 
strategy includes:

- Managing liquidity
- Minimizing market risk
- Maximizing returns within defined risk parameters
- Or a combination of objectives

INVESTMENT OF BOND PROCEEDS 

EIP’s established network gives you access to most 
major primary and secondary dealers, and many 
community-based financial institutions to invest bond 
proceeds. All investments are competitively bid, with 
securities protected with custodial and safekeeping 
services provided by an independent third-party 
custodian in the client’s name.

Ehlers Investment Partners, a full service provider, focuses on municipal investment management and treasury services. 
Below are a few of the ways we differ from other providers. 

Visit — https://www.dol.gov/sites/default/files/ebsa/laws-and-regulations/rules-and-regulations/completed-rulemaking/1210-AB32-2/conflict-of-interest-chart.pdf 
to review the Department of Labor’s Conflict of Interest chart.

MUNICIPAL INVESTMENT OPTIONS
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CITY OF MADISON, MINNESOTA 
RESOLUTION 17-26 

 
 
STATE OF MINNESOTA) 
COUNTY OF LAC QUI PARLE) 
CITY OF MADISON) 
 
 

RESOLUTION TEMPORARILY WAIVING THE LIQUOR ORDINANCE IN SLEN 
PARK DURING THE JUNE 28, 2017 BLOCK PARTY FROM 5PM TO 7PM 

 
 WHEREAS the City of Madison with the Madison Chamber of Commerce, and the 
Madison Kiwanis will be hosting a community Block Party on June 28, 2017 between 5pm and 
7pm at Slen Park; and  
 
 WHEREAS the Block Party organizes wish to have beer as well as non-alcoholic 
beverages served by a licensed caterer during the event. 
 
 NOW THEREFORE BE IT RESOLVED that the City Council of Madison, Lac qui 
Parle County, Minnesota temporarily waives the liquor ordinance banning the consumption of 
alcoholic beverages in City Parks for the period of the Block Party on June 28, 2017 between the 
hours of 5pm and 7pm. 
 

Upon vote taken thereon, the following voted: 
 
For:     
Against:    
Absent:      
 
 
Whereupon said Resolution No. 17-26 was declared duly passed and adopted this26th day 

of June, 2017.   
 
 
________________________  Attest: ___________________ 
Maynard Meyer     Kathleen Weber 
Acting Mayor      City Clerk 
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1460 Feet

Disclaimer:

This drawing is neither a legally recorded map nor a 
survey and is not intended to be used as one. This 
drawing is a compilation of records, information, and data 
located in various city, county, and state offices, and other 
sources affecting the area shown, and is to be used for 
reference purposes only. The City of Madison is not 
responsible for any inaccuracies herein contained. 

© Bolton & Menk, Inc - Web GIS 6/5/2017 12:06 PM

City of Madison

Lac Qui Parle County, MN
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