
CITY OF MADISON 
AGENDA AND NOTICE OF MEETING 

 
Regular Meeting of the City Council – 5:00 P.M. 

Monday, August 14, 2017 
Madison Municipal Building 

 
1. CALL THE REGULAR MEETING TO ORDER 

Mayor Thole will call the meeting to order. 
 

2. APPROVE AGENDA 
Approve the agenda as posted in accordance with the Open Meetings law, and herein place all 
agenda items on the table for discussion.  A MOTION is in order. (Council) 

 
3. APPROVE MINUTES Page 1 

A copy of the minutes of the revised July 10, 2017 regular meeting minutes and July 24, 2017 
regular meeting are enclosed. A MOTION is in order. (Council) 

 
4. PUBLIC PETITIONS, REQUESTS, HEARINGS, AND COMMUNICATIONS (public/mayor/council) 

Members of the audience wishing to address the Council with regard to an agenda item, 
presentation of a petition, utility customer hearing, or a general communication should be 
recognized at this time. A MOTION may be in order (Public/Council) 

 
5. CONSENT AGENDA 
 
 A.  Notice of MRES Regular Meeting – August 2017 - receive  Page 8 
 B. LqP Airport Commission Meeting – August 16, 2017 - receive   Page 11  
 C. Application to Conduct Excluded Bingo - approve    Page 12 
 D. Cash and Investment Balance – July 2017 – receive         Page 18 
 E. Computer Commuter – July 2017 – receive Page 19 
 F. Utility Report – July 2017 – receive Page 21 
 G. Liquor Store Report – July 2017 – receive Page 22 
 H. Council Revenue/Expenditure reports – July 2017 – receive Page 23 
 I. Library Board Minutes – May 2017 – receive Page 27 
 J. MEDA Loan Note Status – July 2017 – receive Page 29 
 K. LqP EDA Operations Report – July 2017 – receive Page 30 
 L. Treasurer Investment for Ratification – July 2017 - approve Page 40 
 M. Pool Attendance – July 2017 – receive Page 42  
  
  

A MOTION may be in order to accept the reports and/or authorize the actions 
requested. (Council) 

 
6.  UNFINISHED AND NEW BUSINESS     

     
A. City Council Checklist. A DISCUSSION and MOTION may be in order. (Manager, Council) 
           



B. Engineer Update.  A DISCUSSION and MOTION may be in order. (Manager, Council) 
 

C. Transfer of non-conforming property.   A DISCUSSION and MOTION may be in order. 
(Manager, Council) 
 
          Page 44 

D. Resolution 17-29.  Authorizing Banking and Investment Signatures.  A DISCUSSION 
and MOTION may be in order. (Manager, Council) 
 
          Page 43 

E. Resolution 17-30. Permanent Transfer and Closing of Funds.  A DISCUSSION 
and MOTION may be in order. (Manager, Council) 
 

Page 46 
F. Resolution 17-31.  Fund Transfers.  A DISCUSSION and MOTION may be in order. 

(Manager, Council)  
                                                                                                                             Page 47 

G. Small Cities Development Grant Document Approvals.  A DISCUSSION and MOTION may 
be in order. (Manager, Council) 
          Page 51 

H. Approval of 2018 funding request – South West Initiative Foundation, Prairie Five 
Community Action Council.   A DISCUSSION and MOTION may be in order.  (Manager, 
Council) 
         

I. Other.  A DISCUSSION and MOTION may be in order. (Manager, Council) 
 
 

7.          MANAGER REPORT (Manager) 
 

• SWWC Group Insurance Meeting August 24, 2017   Page 55 
• LMC Article        Page 56 

 
         

 
8. MAYOR/COUNCIL REPORTS (Mayor/Council) 

        
 
9. AUDITING CLAIMS   
                                                                                                                                      Page 60 

A copy of the Schedule Payment Report of bills submitted July 24, 2017 through  
August 14, 2017 is attached for approval for Check No. 55038 through Check No. 55118.   
A MOTION is in order. 
 

10.  ADJOURNMENT 
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May-17 Consumption Charges May-16 Consumption Charges May-15 Consumption Charges
Commercial Serv Charge 155.00                2,016.38                 1.31% 0.72% Commercial Serv Charge 153.00              2,002.00                -0.65% 0.71% Commercial Serv Charge 154.00              1,987.87$               
Commercial Light 613,944.00        43,036.43               -0.81% -0.96% Commercial Light 618,958.00      43,452.91              4.00% 4.17% Commercial Light 595,139.00      41,714.81$            
Demand Charge 1,636.30             9,196.07                 -14.57% -14.57% Demand Charge 1,915.28           10,763.95              23.49% 23.50% Demand Charge 1,550.91           8,716.10$               
Safe Drinking Water -                      -                          -100.00% 0.00% Safe Drinking Water 1.00                  6.36                        #DIV/0! 0.00% Safe Drinking Water -                    -$                        
Garbage Charge 839.00                17,537.30               -0.47% -1.58% Garbage Charge 843.00              17,817.96              0.12% 1.64% Garbage Charge 842.00              17,529.71$            
Res Serv Charge 787.00                6,335.19                 -2.48% -2.71% Res Serv Charge 807.00              6,511.42                1.13% 1.34% Res Serv Charge 798.00              6,425.21$               
Res Light 486,351.00        35,410.94               -6.49% -6.50% Res Light 520,130.00      37,871.51              3.45% 3.45% Res Light 502,790.00      36,608.93$            
Sewer Charge 2,653,300.00     17,556.98               -6.22% -6.21% Sewer Charge 2,829,400.00   18,719.24              -0.87% 7.25% Sewer Charge 2,854,200.00   17,453.32$            
Security Light Charge 28.00                  163.59                    3.70% 10.22% Security Light Charge 27.00                148.42                   0.00% 0.00% Security Light Charge 27.00                148.42$                  
Storm Sewer Charge 931.00                12,115.84               -0.53% -0.76% Storm Sewer Charge 936.00              12,208.96              0.54% 0.62% Storm Sewer Charge 931.00              12,133.63$            
Sewer Serv Charge 879.00                17,080.74               -1.79% -2.47% Sewer Serv Charge 895.00              17,513.58              0.90% 8.35% Sewer Serv Charge 887.00              16,164.46$            
Water Service Charge 883.00                16,936.76               -1.78% -2.69% Water Service Charge 899.00              17,404.61              0.67% 6.66% Water Service Charge 893.00              16,317.46$            
Water Charge 2,681,700.00     23,062.24               -7.69% -7.58% Water Charge 2,905,000.00   24,953.50              -1.36% 4.83% Water Charge 2,945,000.00   23,803.70$            
Accounted for Water Usage 83% 200,448.46$           (4,591.61)$       -4.26% Accounted for Water Usage 82% 209,374.42$          5,148.87$       5.21% Accounted for Water Usage 84% 199,003.62$          

Jun-17 Consumption Charges Jun-16 Consumption Charges Jun-15 Consumption Charges
Commercial Serv Charge 156.00                2,060.00                 1.30% 1.23% Commercial Serv Charge 154.00              2,035.00                0.65% 1.65% Commercial Serv Charge 153.00              2,002.00$               
Commercial Light 708,287.00        49,783.55               0.95% 1.55% Commercial Light 701,591.00      49,024.29              6.80% 6.89% Commercial Light 656,898.00      45,862.12$            
Demand Charge 1,788.17             10,049.58               8.69% 8.69% Demand Charge 1,645.26           9,246.34                -2.76% -2.76% Demand Charge 1,691.91           9,508.51$               
Safe Drinking Water -                      -                          #DIV/0! 0.00% Safe Drinking Water -                    -                         #DIV/0! 0.00% Safe Drinking Water -                    -$                        
Garbage Charge 844.00                17,714.38               -0.12% -0.49% Garbage Charge 845.00              17,801.57              0.96% 1.31% Garbage Charge 837.00              17,571.24$            
Res Serv Charge 795.00                6,395.00                 -0.63% -0.09% Res Serv Charge 800.00              6,401.04                0.63% 0.37% Res Serv Charge 795.00              6,377.29$               
Res Light 615,576.00        44,815.97               8.86% 8.85% Res Light 565,494.00      41,173.97              2.86% 2.86% Res Light 549,757.00      40,028.21$            
Sewer Charge 3,293,300.00     21,780.98               2.03% 2.03% Sewer Charge 3,227,700.00   21,348.02              13.38% 22.63% Sewer Charge 2,846,800.00   17,408.18$            
Security Light Charge 28.00                  165.78                    3.70% 12.64% Security Light Charge 27.00                147.18                   0.00% -0.84% Security Light Charge 27.00                148.42$                  
Storm Sewer Charge 934.00                12,135.30               0.54% 0.59% Storm Sewer Charge 929.00              12,063.81              0.11% -0.26% Storm Sewer Charge 928.00              12,095.04$            
Sewer Serv Charge 887.00                17,234.86               0.11% -0.14% Sewer Serv Charge 886.00              17,258.61              0.34% 7.53% Sewer Serv Charge 883.00              16,049.81$            
Water Service Charge 892.00                17,106.81               0.22% -0.24% Water Service Charge 890.00              17,148.17              0.11% 5.83% Water Service Charge 889.00              16,202.81$            
Water Charge 3,344,300.00     28,586.76               -0.94% -1.02% Water Charge 3,376,100.00   28,881.12              11.21% 18.12% Water Charge 3,035,700.00   24,450.99$            
Accounted for Water Usage 82% 227,828.97$           5,242.06$        2.38% Accounted for Water Usage 94% 222,529.12$          4,101.27$       7.14% Accounted for Water Usage 82% 207,704.62$          

Jul-17 Consumption Charges Jul-16 Consumption Charges Jul-15 Consumption Charges
Commercial Serv Charge 157.00                2,071.00                 1.29% 0.74% Commercial Serv Charge 155.00              2,055.71                1.31% 2.68% Commercial Serv Charge 153.00              2,002.00$               
Commercial Light 716,958.00        50,470.11               -17.48% -16.90% Commercial Light 868,843.00      60,736.33              18.06% 18.01% Commercial Light 735,964.00      51,469.05$            
Demand Charge 1,442.60             8,107.46                 -19.34% -19.34% Demand Charge 1,788.42           10,050.96              -1.30% -1.30% Demand Charge 1,811.96           10,183.22$            
Safe Drinking Water 812.00                5,215.20                 -0.12% 0.00% Safe Drinking Water 813.00              5,221.56                0.87% 0.00% Safe Drinking Water 806.00              5,174.74$               
Garbage Charge 843.00                17,712.23               -0.47% -0.77% Garbage Charge 847.00              17,849.12              1.32% 1.83% Garbage Charge 836.00              17,528.74$            
Res Serv Charge 790.00                6,361.37                 -1.50% -1.25% Res Serv Charge 802.00              6,442.10                0.88% 0.79% Res Serv Charge 795.00              6,391.75$               
Res Light 619,247.00        45,083.10               -18.97% -18.97% Res Light 764,212.00      55,640.54              17.82% 17.82% Res Light 648,642.00      47,227.02$            
Sewer Charge 3,242,200.00     21,443.72               -8.45% -8.43% Sewer Charge 3,541,400.00   23,418.44              21.45% 31.35% Sewer Charge 2,915,900.00   17,829.69$            
Security Light Charge 27.00                  159.78                    0.00% 6.84% Security Light Charge 27.00                149.55                   0.00% 0.76% Security Light Charge 27.00                148.42$                  
Storm Sewer Charge 928.00                12,100.99               -0.64% -0.34% Storm Sewer Charge 934.00              12,142.28              0.65% 0.41% Storm Sewer Charge 928.00              12,092.80$            
Sewer Serv Charge 885.00                17,212.76               -0.90% -1.15% Sewer Serv Charge 893.00              17,413.22              1.25% 8.37% Sewer Serv Charge 882.00              16,067.71$            
Water Service Charge 891.00                17,103.00               -0.78% -1.25% Water Service Charge 898.00              17,318.64              1.13% 6.77% Water Service Charge 888.00              16,220.71$            
Water Charge 3,523,500.00     30,147.10               -17.21% -16.53% Water Charge 4,256,200.00   36,116.54              25.62% 32.84% Water Charge 3,388,100.00   27,188.87$            
Accounted for Water Usage 81% 233,187.82$           (22,822.37)$     -11.86% Accounted for Water Usage 92% 264,554.99$          17,653.73$     15.26% Accounted for Water Usage 85% 229,524.72$          
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Valerie Halvorson

From: cheimerl@mediacombb.net
Sent: Sunday, July 16, 2017 7:52 PM
To: Deb Koester; Lanthier, Deb; Robert Glomstad; Roy Tonn; Val Halvorson
Subject: May Board minutes

Here are the May Library Board Meeting minutes.  Please forward them 
to John Maatz and Sandi Buer 

 
 
 
 

Madison Library Board  
Meeting Minutes 

  
May 15, 2017 

  
The Madison Library Board met on Monday, May 15, 2017, in the City Library at 5:30 pm.   
Roll call:  Present:  Cheryl Heimerl, Roy Tonn, Deb Lanthier, Bob Glomstad, Sandi Buer, John Maatz and Deb Koester. 
Absent: Val Halvorson. 
  
Koester called the meeting to order at 5:28 pm and a quorum was present. Koester introduced new Board member Sandi 
Buer.  Agenda was approved as presented.  Glomstad moved to accept minutes as written, second by Tonn.  Motion 
carries. 
  
Financial Report 
Motion made by Heimerl  second by Buer to pay $17.94 for cookies, etc., for open house from Friends acct  Motion 
carried.   
Much discussion about Library’s financial accounts from various sources.   
  
Motion made by Koester, seconded by Buer to remove monies from Southwest Initiative Foundation money market 
account to be held by City of Madison until a decision is made by the Library Board where to invest these funds.  Motion 
carries. 
  
Correspondence 
A thank you was received from Deb Lanthier for the open house in her honor. 
  
Librarian’s Report 
Rugs need to be replaced.  Need 13 new chairs for computer desks.  Motion by Koester, second by Glomstad to pay for 
chairs from City  Furniture fund, and JLG and OSMO from Friends account.  Motion carries. 
  
PLS Report 
None 
  
Old Business 
Bylaws 
  
New Business 
Free little libraries:  Bob Chinnow will do repairs.  Motion by Heimerl, second by Buer to have repairs done.  Motion 
carries. 
Library sign in front needs to be replaced.  Contact City crew. 
  
Motion to adjourn by Tonn, second by Heimerl.  Motion carries. 
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Next Board Meeting to be Monday, July 17, 2017 at 5:30 pm  
Submitted by Cheryl Heimerl 
 Board Secretary  
  
Unfortunately, my tape recorder did not work and part of the minutes details were lost. 
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June 28 – June 30 – EDAM Summer Conference – Nisswa, MN 

The Board Chair and Pam Ellison attended the summer conference and were able to 
take in several breakout informational sessions about topics of interest in the 
Economic Development Sector.  We had an opportunity to network with other 
individuals from across the state and were able to take in ALL of the breakout 
sessions as there were two of us to split them up and get all of the useful information 
from all sessions.   

Here were the choices and what we both were able to attend: 

Keynote Presentation was very inspiring.  Ravi Norman is from a company called 
THOR Companies which is a full service international commercial construction 
company, and is one of the larges minority owned firms in the country. He spoke 
about how to work with your visonary goals for your organization, work together with 
buy in from your staff through strategic planning that brings everyone to the table, as 
well as to understand the impacts your decisions make on your community, the 
environment and your employees.  He was a very inspiring speaker that had 
everyone’s undivided attention.  A great way to start out the conference! 

 

 

Operations Report                                                                     
Regular Board Meeting 

Wednesday, July 26th, 2017                                                                                                                                                                                                  
7:00 am                                                                                                                                                                                                                

Lac qui Parle Courthouse                                                                                                                                                        
Commissioner’s Room 
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Breakout sessions I attended: 

Workforce (Re-allocating as a solution to the skilled workforce shortage)  
Employing a five prong strategy of Realigning High School Education, Building 
Educational pathways, Changing Stereotypes of Manufacturing, Building School- 
Industry Connections and Dramatically Upgrading the Career & Technical Educaton 
facilities and equipment at our High Schools. We need to get High School 
Apprenticeships and Job Shadowing opportunities in place in our school districts in 
Lac qui Parle County.  

West Side Flats 

This session chronicled the work being done on the West Side Flats along the 
Mississippi River on the lower west side of the river.  This was an ambitious housing 
project that included mixed rate housing as well as affordable housing for low income 
individuals and families. It showcases the Passive Home Design approach to multi use 
housing, which showcases super efficient energy efficiency with commercial use 
adjacent to a public gathering space on the Mississippi River. Stacked storm water and 
public green space amenities including a dog run were worked into the designs. The 
session focused on providing insights to the planning, strategies and parnership 
efforts that lead to this demonstration redevelopment project.  

Pam made contact with Kyle Brasser from Sherman and Associates of St. Paul and 
told him about the Block 48 project in Madison.  He will follow up with Pam. He 
oversees and coordinates all facets of the development process, including project 
identification, feasibility analysis, financing, design and construction. Brasser pursues 
growth opportunities for the organization, and seeks to develop quality, affordable 
housing throughout various communities.  

Workforce – Building Childcare Capacity – A community Partnership 
approach 

The presentation focused to research the need for child care, and partnering to 
address the need, the perspective of an employer on the impoact of child care on 
business, and the experience of people working on opening a child care center.  The 
Lake City EDA has conducted research to document the gap between available 
childcare spaces and the demand in Lake City and the countes. Information came 
from the US Census tools, interviews with local child care providers. Conversation 
and data collection from Minnesota non-profits,and a local employee survey. They 
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shared a research template and efforts to share the researcg with the community to 
gain support to address the issue. Two major employers are partnering with the City 
EDA on a solution.  At least one of the partners will present their perspectives on the 
steps they are taking.  A local couple is investigating requiremetns to open a center 
and have interviewed other child care owners.  They shared their journey and insights 
with attendees.  

Redevelopment (YMCA) – The YMCA impact on communities from Real 
Estate Perspective to Social Good.  

This session reviewed the YMCA history in America since its inception and the social 
impact it has had on local communitiess over time. In turn, the spoke about the 
YMCA's focus on its redevelopment of existing assets (community centers or other) 
to parner with communities to address health and wellness as well as social needs.  

 Pam personally asked what there mission was in rural communities.  Pam mentioned 
that it seems as if there model was more suited to urban and suburban communities.  
How do they determine where they are willing to locate their YMCA centers?  The 
model they use for detemining whether they will come to a community is based on a 
population of 50,000.00 in a 15 mile radius.   Pam asked whether they had thought 
about modeling for rural communities that really need their services in smaller towns 
in much less populated areas.  They stated that this model had been used for years and 
they continue to have only one model.  The caveat would be how many other large 
companies are in the area of need, and whether or not they already had facilities that 
could be partnered with the Y to provide the kinds of services they had.  

Pam then explained that there were two school districts that had indoor pools and 
gymnasiums that could be shareed as well as football fields, baseball fields and tennis 
courts as well. She then asked if we  had any larger companies in the area.  Pam told 
her we had a branch of Cargill in Madison and AGP in Dawson and they were 
involved somewhat in providing financial assistance to various organizations in the 
community.  

Pam also then made the plea to consider “right-sizing” their population model to the 
very rural areas that need more options available to their children and other healthy 
adult activities and programs that can make living in a small town so much better.  

The facilitators said they would follow up with Pam to learn more.  
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July 11 - Federal Reserve Annual Meeting – Granite Falls Kilowatt Center 

Interfaced with other bankers and EDA directors in the region about the fact that the 
Federal Reserve is desiring to form partnerships with communities that have needs 
and consideres the rural areas underserved in funding opportunites that are needed to 
keep the rural areas vibrant and growing.  It was a great time to discuss some of the 
needs we all have in our areas, and the ability to discuss projects we are working to fill 
in our areas.   

July 12 – Meeting with Jessica Beyer, First Children’s Finance – Morris, MN 

Follow up meetint with Jessica, who facilitated the first Core Team meeting for the 
Dawson Childcare Innovation meeting that Pam missed as a result of attending the 
EDAM Conference in Nisswa.  Antonio came to the meeting as well, to learn about 
how the Childcare shortage issue impact economic development. 

Workforce Education and Training 

• Pam discussed this need with the new incoming Superintendent, Greg Schmidt, 
and he is interested in working with me to design this program within the Lac 
qui Parle Valley High School.   

• Pam’s intention is to also discuss this issue and program with the Dawson- 
Boyd Schools as well.   

• I have reached out the Southwest Minnesota Private Industry Council and 
discussed my concerns and ideas and ask for their involvement in this process 
as well.   

• Pam has already made connections with the Eriann Farris that works with the 
High School Program.  

• Carrie Kwilinski, the Adult apprenticeship and On the Job Trainng progam for 
this organization came for a meeting on July 17th and we discussed at length the 
programs that she administers throughout the region.  They are:  

o The On the Job Training Program that will pay half the cost of the 
wages for 16 weeks, for an Adult that wishes to participate.  This 
program is designed for those that need some retraining or additional 
training to move them into an employable position with various 
employers who are looking to hire someone for their organizations and 
businesses.  
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o The Apprenticeship Program works with unskilled people in various 
market sectors to increase their skills for employment by also including 
educational opportunities for them to improve their deficient skills in 
areas of english, reading and math competencies, as well as learning the 
soft skills necessary to work in a professional environment. A good 
example is their Welding Apprenticeships but they are actively seeking to 
develop apprenticeships in other areas of need for the employers in our 
region. In additon, they are actively looking for businesses to host an 
apprenticeship program in their business.  

•    They are onboard and will be helping us to develop this program by the fall 
of 2018 as well as launching the summer high school Apprenticeship program 
in the Summer of 2019.  In addition, I will work with SWMNPic’s Adult 
Coordinator to work on recruiting adults in our county that need additional 
opportunities for employment and training to get them in jobs that can support 
them and increase their capacity to be employed in the skilled as well a 
unskilled job markets.  This will aid businesses that need to transition to 
retirement to have options to have an apprentice to work with them and 
hopefully learn and purchase the business from the current owner.   

 

July 14 – Telephone conference with Eriann from SWMNPic 

Discussed the fact that our Junior Achievment Program currently only serves students 
at the K-6 level in both of our school districts.  Although we have considered 
expanding this program at the high School level, we have had some barriers that we 
believe we may be able to mitigate if we were only to consider expanding  Junior 
Achievement Programs at the High School Level. Pam believes the two programs that 
would best dovetail with the High School Apprenticeship Program would be a Junior 
Achievement Job Shadow Program at the Sophomore level and the 
Entrepreneurship Program at Junior Level, and then the SWMNpic High 
School Apprenticeship Program would take place (for those that are not 
immediately planning to attend colleges or universities) in summer of their senior year 
after High School Graduation.  We discussed launching the program for both the 
High School Apprenticeship Program AND the Junior Achievement High School 
Expansion in the fall of 2018.  This gives us an entire year to make certain we are 
ready for both programs to launch and find the businesses and classroom volunteers 
for the Junior Achievement Program as well. Next steps are to work on identifying 
the stakeholders that need to meet and figure out how we move forward together.  
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Eriann is excited to work with us to make this a new expansion program that can 
continue on each year into the future.   

July 17 – Office Meeting with Carrie from SWMNPic  

When Pam met with Carrie, she indicated that she had already had a great conference 
with Eriann Farris and they both work together on these apprenticeship programs and 
know each other.   

We focused on the Adult specific On the Job Training Program(OJT) they have 
in place.  The On the Job Training Program places Adult candidates in an on the job 
training experience where they also receive coaching from Carrie and others on skills 
they need in order to be successful in the work environment.  This coaching is tailor 
made to the individuals participating with the OJT program and seeking placement 
with a particular employer. One of the great benefits to the employers working with 
this particular program is that the SWMNPic program will pay half of the pay for the 
individual participant that is placed in their place of business for a full 16 weeks.  
After the 16 weeks of OJT, if both the employer and participant are satisfied with the 
outcomes, the can enter into the permanent hiring process with the employer. 

The other area that Carrie works on with regards to Adult Employment is the 
Apprenticeship Program which has a much stronger educational component that 
relates directly to the specific training needed in a trade area.  A good example is their 
Welding Apprenticship Program.  This program allows them to come in with little to 
no knowledge of welding and trains them to weld over the course of the 
apprenticeship and readies them with the skills they need to possess as a full fledged 
welder.  The other educational part of the program is designed to help them 
overcome deficets that are not related to the welding skill alone such as English 
proficiency, Reading and Math Competencies and other skills that could hold them 
back from experiencing a successful apprenticeship and/or keep them from attaining 
a job after the apprenticeship program is completed.  Interfacing with services such as 
Adult Basic Education out of Montevideo, the Computer Computer, if needed and 
ESL classes for those that need to work on their English Speaking and writing skills.  

Legible handwriting is necessary for many jobs that require documentation for various 
market sectors as well and ABE can assist in these areas to see that competencies 
needs can be met with the individual seeking employment.  

Carrie is also actively seeking businesses that would like to get involved in hosting an 
apprenticeship program in their business.  There are any number of apprenticeship 
programs that can be designed with the assistance of SWMNPic.   
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Our hope is that this will assist us in identifying and connecting with those businesses, 
where business owners would like to transition their businesses due to impending 
retirement issues and hopefully be matched with those from either the High School 
Apprenticeship Program or the Adult OJT or Apprenticeship programs. We hope to 
launch the adult program on the same trajectory or earlier than it will take to get the 
high school programs in place.   

July 17 –  Attended Dawson Development Meeting 

July 17 -  Core Team Meeting Dawson Childcare Innovation Meeting 

The City of Dawson won a Innovation Grant from Childrens First Finance which is 
one of the groups that intitated the Community Childcare Meetings in Dawson and 
Madison in 2014.  The purpose of the grant is for technical services of Childrens First 
Finance to come in and lead a  

July 18 -  Frontier Phone Training 

July 18 – Budget Meeting with Sonjia Lien  

We are working on a Draft to get the budget to you at our August Meeting.  
Depending on how the meeting goes, we may need to schedule a special meeting in 
August for further discussion and adjustments. The intention is to ask the County 
Commissioners for a substantial increase to the budget for staffing and other items 
that need to be raised due to costing changes in some line items.  

July 21 – Wittenebel Building on Main Street 

Antonio and Pam met with Blake Wittenebel at the old Madison Bowling site that 
Blake redeveloped a almost two years ago now. We met to see if he had interest in us 
adding his location for lease on the Location One Site so that it would be advertised 
more widely on the internet, to give him exposure to a greater number of commercial 
building seekers statewide and beyond.  

We also discussed the remaining space he has on the Main Street frontage side of the 
building and discussed some options for what might be located there.  A client may be 
l interested to know whether this space or part of this space could be utilized by a 
business they are considering on that corner 

We also discussed the possibility of a Business Incubator and if that could also be an 
option for the space for the County EDA office to be relocated to a venue on Main 
street and if funding can be secured for the business incubator, it would be a great 
location for the EDA to assist up and coming new businesses and entrepreneurs.  

36



Blake showed us a plan that he had drawn up for other potential businesses that could 
work in the space.   

The owner was happy we had stopped in and he really would like to see the space 
filled.  

We are working on options based on our discussions. 

July 24 – Broadband Fiber Ring Feasibility Study for Public Sector UMVRDC 

Antonio and Pam attended the Broadband Fiber Ring meeting in Appleton at the 
RDC building. This is a study that the region has been working on over the last two 
years and we met to consider what we wish to do with all of the data that was 
presented by the consultants that worked up the feasibility study.  The idea of the 
Fiber Ring is to connect the county courthouses and eventually other public buildings 
in the County Seat cities of Big Stone, Chippewa, Lac qui Parle, Swift and Yellow 
Medicine Counties.  This would be a publicly owned Fiber Ring Connection that 
would be solely for the purposes of  Public Use by City, County State and Federal 
entities to upgrade and improve their internet services.  There would also be an option 
of leasing dark fiber to  private entities in the future and there would be two 
geographically different fiber cables built in for redundancy in the case of any internet 
failures.  For now the group will be engaging the County Commissioners to see what 
their position is on the project and County IT management staff will work together to 
consider the costs and needs of each county.  The goal is to be able to interface over 
the internet regarding planning and document sharing between the counties to 
simplify communiccations between counties. Planning meetings could be undertaken 
by way of Skype and could save money when several meetings need to occur in 
succession. Using this type of communication could save time and mileage and bring 
us into the future with more options and tools at our disposal.  

July 26 – Board Meeting 

July 26  - Junior Achievement Annual Board Meeting – After Five 

We have one meeting per year and we will be meeting at the After Five.  I will 
handout a brief report of what has happened this year in JA, and we will have 
discussion about the expansion into the High Schools and how the high school 
apprenticeship program will work. We will discuss the first year of the School 
Coordinators and any issues or concerns that need to be addressed moving into the 
new school year.  
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July 27 – Blandin Foundation Grant Training Meeting Dawson 

Both Dawson and Madison Community Foundations applied and received for the 
Blandin Leadership Training Grant for 2018. We will be identifying and discussing the 
matter of who in our collective communities should attend the week long training in 
Grand Rapids.  The Blandin Foundation is known for training community leaders in 
skills that will enable them to interface with colleagues and the community at large.  
At this meeting there will be interested parties as well as those leaders that will make 
suggestions of others in the community that would benefit for this training. I will have 
more information about this meeting at our August Meeting.   

      

July 31 – Core Team Meeting Dawson Childcare Innovation Meeting 

The Core Team will be convening a meeting at the Rusty Duck to discuss the steps 
that we took in the meeting that we had earlier in the month to follow up on our next 
steps progress to get some data from the Business visits that Antonio is conducting 
the week and enext week with the Dawson Businesses and the Banner Ad project.  I 
suggested that he ask open ended questions related to Childcare of the businesses he 
visits and to find out from them directly if this is a concern for their individual 
business and/or employees.  The goal is to get some data from the Businesses 
directly.  Part of this projects will rely on data sources that show the need for 
increased childcare.  Some of the data will be polling businesses to see if they see this 
as a growing need. I will be attending monthly meeting throughout the total 18 month 
period to be part of the Core Team working committee.  There will be an update 
monthly on our progress in my operations report.   

Antonio’s Progress  

Antonio has made great progress on the Banner Ad Project and downloads several 
businesses each day into our website.  Although we are in the loading stage of these 
ads, we have not yet identified the positioning of these ads on the site until all ads are 
added into the website. In addition, Antonio and I identified a Business Category list 
in an effort to also completing a Business Directory on our website as well, in additon 
to the ads.  Although we have identified these categories, the Business Directory 
would not launch on the until the New Year.  

To date, Antonio has covered Marietta, and the HWY 75 corridor in Madison. We 
have brieflly taken a detour to cover Boyd and Dawson in an effort to provide the 
data both Boyd and Dawson need for the Childcare Innovation Grant data request.  
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In order meet their timeline we have decided to curtail our Madison completion to 
meet the deadline Dawson needs for this important childcare project.  We will return 
to Madison and complete the work in Nassau, Bellingham and Lousburg in August 

Antonio is also shadowing me on some meetings, but we need to complete the 
project and I am only taking him on meetings that I think he can gain new insights in 
with regards to the projects that the County EDA is interconnected with in the region 
and in our localities in the County. Antonio will be attending a free Internship 
Economic Development Training course the the twin cities in the week of August 7th- 
11th for three days at Hamline University.  I encouraged him to apply for a scholarship 
to the training and he was able to win that scholarship.  In addition, his internship out 
of the U of M Morris will cover all of his mileage. He may not come to our Board 
Meetings until he returns in the fall after he has started the new semester. I have a 
grant from the Minnesota Economic Development Foundation in combination with 
the $2250.00 in our budget that will continue his internship on Tuesdays and 
Thursdays for the remainder of the year until the monies run out, early to mid-
December. 

Continuing Board and Director Education  

The Board Chair and I both won scholarships to attend a series of training meetings 
in the Twin Cities the entire week of o August 14th through the 11th.  These trainings 
involve sessions in  Intro to Revolving Loan Fund Finance, Intro to Brownfields 
Finance, Fundamentals of Economic Development Finance and Intro to Energy and 
Water Finance. She and I will split the sessions so we will be able to attend all 
sessions.  We will ride together and share a room to save costs.  The training is 
provided free by scholarships.  

We will begin posting the Operations Reports and Minutes of our meeting on our 
website online in August, that will allow the public to view our work as an 
organization. 

 

Respectfully submitted,  

 

Pamela J. Ellison  
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DATE Students Adults Passes Weather Students Adults Passes Weather DAY TOTALS
7/1/2017 19 7 42 Sunny 0 0 15 Partly Cloudy 83
7/2/2017 9 15 35 Sunny 4 2 29 Sunny 94
7/3/2017 1 5 26 Sunny 20 16 40 Partly Cloudy 108
7/4/2017 42 30 0 Partly Cloudy 48 8 0 Partly Cloudy 128
7/5/2017 19 14 56 Sunny 5 10 53 Sunny 157
7/6/2017 23 18 62 Sunny 6 3 29 Sunny 141
7/7/2017 12 9 43 Sunny 6 4 14 Sunny 88
7/8/2017 10 12 41 Sunny 4 1 12 Sunny 80
7/9/2017 10 11 50 Partly Cloudy 2 4 37 Partly Cloudy 114

7/10/2017 26 19 82 Partly Cloudy 2 1 23 Partly Cloudy 153
7/11/2017 20 7 53 Partly Cloudy 3 2 30 Partly Cloudy 115
7/12/2017 11 8 34 Partly Cloudy 0 1 38 Partly Cloudy 92
7/13/2017 0 0 12 Cloudy 2 0 17 Cloudy 31
7/14/2017 21 16 64 Sunny 10 0 22 Sunny 133
7/15/2017 Sunny Sunny 219
7/16/2017 9 21 63 Sunny 3 4 28 Sunny 128
7/17/2017 21 10 52 Sunny 9 1 46 Partly Cloudy 139
7/18/2017 2 0 12 Partly Rainy 3 0 21 Sunny 38
7/19/2017 5 0 7 Lightning 3 0 28 Partly Cloudy 43
7/20/2017 29 9 67 Sunny 14 2 23 Sunny 144
7/21/2017 10 8 48 Sunny 12 6 14 Sunny 98
7/22/2017 33 17 33 Partly Cloudy 13 2 15 Partly Cloudy 113
7/23/2017 6 2 14 Partly Cloudy 3 0 15 Sunny 40
7/24/2017 18 4 50 Partly Cloudy 4 0 35 Partly Cloudy 111
7/25/2017 16 5 49 Sunny 1 2 24 Lightning 97
7/26/2017 20 6 31 Partly Cloudy 4 1 47 Partly Cloudy 109
7/27/2017 15 7 47 Sunny 7 4 34 Sunny 114
7/28/2017 34 15 37 Partly Cloudy 1 1 17 Partly Cloudy 105
7/29/2017 22 17 14 Partly Cloudy 5 3 13 Sunny 74
7/30/2017 4 0 16 Partly Cloudy 5 3 37 Partly Cloudy 65
7/31/2017 9 2 49 Sunny 5 1 32 Sunny 98

DAY NIGHT
July 2017 Pool Attendance

186 33
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662 294 1189 237 82 788
3252

Key:
Red: Storming/Lightning
Blue: Free Swim
Yellow: Unsanitary Incident

Grand total for July
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CITY OF MADISON, MINNESOTA 
RESOLUTION 17-29 

 
STATE OF MINNESOTA) 
COUNTY OF LAC QUI PARLE) 
CITY OF MADISON) 
 

RESOLUTION AUTHORIZING SIGNATURES, INCLUDING 
FACSIMILE SIGNATURES, FOR BANKING AND INVESTMENT 

SERVICES ON BEHALF OF THE CITY OF MADISON  
 
 WHEREAS, Gene Koosmann, City Treasurer of the City of Madison, Minnesota, has indicated 
his intention to resign from his position as City Treasurer, and  
 
 WHEREAS, Angela Amland, Deputy City Clerk/Treasurer, will be assuming treasurer duties, as 
assigned, to include deposits, disbursements, transfers, and investment functions, and 
 

WHEREAS, the City of Madison requires three signatures (facsimile or otherwise) on all city 
checks to include the Mayor, City Clerk, and Treasurer; and 
 
 WHEREAS, the City Council desires to remove the City Treasurer as an authorized signer on all 
checks, bank and investment documents from United Prairie Bank, KleinBank, Cetera Investment 
Services, LLC and First Empire Securities Inc. effective August 14, 2017, and replace with the Deputy 
City Clerk/Treasurer.   
 
 NOW, THEREFORE BE IT RESOLVED, by the City Council of the City of Madison, Lac qui 
Parle County, Minnesota, that the Mayor, City Clerk, and Deputy City Clerk/Treasurer are hereby 
authorized to sign (facsimile or otherwise) city checks and bank and investment documents from United 
Prairie Bank, KleinBank, Cetera Investment Services, LLC and First Empire Securities, Inc. effective 
August 14, 2017. 
 
 BE IT FURTHER RESOLVED                                                                  . 
 

Upon vote taken thereon, the following voted: 
 
For:    
Against:   
Absent:   
 
 
Whereupon said Resolution No. 17-29 was declared duly passed and adopted this 14th day of 

August 2017.   
 
 
 
________________________  Attest: _________________________ 
Greg Thole     Kathleen Weber 
Mayor      City Clerk 
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CITY OF MADISON, MINNESOTA 
RESOLUTION 17-30 

 
STATE OF MINNESOTA) 
COUNTY OF LAC QUI PARLE) 
CITY OF MADISON) 
 

RESOLUTION FOR PERMANENT TRANSFER AND 
CLOSING FUND NO. 305 – 1998 STORM SEWER DEBT SERVICE FUND 

AND FUND NO. 403 – WATER TOWER REHAB PROJECT FUND 
EFFECTIVE AUGUST 14, 2017 

 
 WHEREAS the City of Madison has fully completed the Water Tower Rehabilitation Project; 
and  
 
 WHEREAS the City of Madison has called the $1,560,000 GO Revenue Refunding Bonds 
2006A; and 
 

WHEREAS the City of Madison has issued the $1,485,000 GO Refunding & Water Revenue 
Bonds 2016A to include debt service for the 1998 Storm Sewer Project and the Water Tower 
Rehabilitation Project.   

 
 NOW THEREFORE BE IT RESOLVED by the City Council of the City of Madison, Lac qui 
Parle County, Minnesota that Fund No. 305 1998 Storm Sewer Debt Service Fund and Fund No. 403 
Water Tower Rehabilitation Project Fund be closed effective August 14, 2017, and that a permanent 
transfer of funds in the amounts of $19,923.76 and $11,805.99; respectively, be made effective the date 
above mentioned. 
 

Upon vote taken thereon, the following voted: 
 
For:  
Against:  
Absent:  
 
 
Whereupon said Resolution No. 17-30 was declared duly passed and adopted this 14th day of 

August, 2017.   
 
 
 
____________________________   Attest: ________________________ 
Greg Thole       Kathleen Weber 
Mayor        City Clerk 
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CITY OF MADISON, MINNESOTA 
RESOLUTION 17-31 

 
STATE OF MINNESOTA) 
COUNTY OF LAC QUI PARLE) 
CITY OF MADISON) 
 

FUND TRANSFER ADJUSTMENT EFFECTIVE August 14, 2017  
 
 WHEREAS, the City Council is in need of making annual budgeted transfers of various funds. 
 
 NOW THEREFORE, BE IT RESOLVED that the Madison City Council, Lac qui Parle 
County, Minnesota is ordering the following transfer between funds based on the information provided by 
the City Manager: 

 
 
 
Upon vote taken thereon, the following voted                 
 
For:     
Against:     
Absent:     
 

Whereupon said Resolution No. 17-31 was declared duly passed and adopted this 14th day of 
August, 2017.   

 
 
________________________   Attest: ______________________________ 
Greg Thole     Kathleen Weber 
Mayor      City Clerk 

To: Fund Description Amount

General Fund Transfer In (Reserve Fund) 101‐39207 Res‐ Memorial Field Shelter 11,500.00$            

Infra DS Transfer In (General Fund) 350‐39201 RD Transfer ‐ General 104,563.00$         

Infra DS Transfer In (Water Fund) 350‐39208 RD Transfer ‐ Water 106,000.00$         

Infra DS Transfer In (Sewer Fund) 350‐39203 RD Transfer ‐ Sewer 113,000.00$         

Infra DS Transfer In (Storm Sewer Fund) 350‐39211 RD Transfer ‐ Storm Sewer 10,000.00$            

98 Storm Sewer Transfer In (Storm Sewer Fund) 305‐39211 Storm DS 99,941.25$            

General Fund Transfer In (Reserve Fund) 101‐39207 Gen ‐ Block 48 55,000.00$            

EDA Fund Transfer In (General Fund) 211‐39201 Gen ‐ EDA 33,180.00$            

Ambulance Transfer In (Reserve Fund) 201‐39207 New Ambulance 24,000.00$            

From:

Reserve Fund Transfer Out (General Fund) 851‐49300‐710 Res‐ Memorial Field Shelter 11,500.00$            

General Fund Transfer Out (Infra DS) 101‐49990‐750 RD Transfer ‐ General 104,563.00$         

Water Fund Transfer Out (Infra DS) 601‐49440‐750 RD Transfer ‐ Water 106,000.00$         

Sewer Fund Transfer Out (Infra DS) 602‐49470‐750 RD Transfer ‐ Sewer 113,000.00$         

Storm Sewer Fund Transfer Out (Infra DS) 605‐49620‐750 RD Transfer ‐ Storm Sewer 10,000.00$            

Storm Sewer Fund Transfer Out (98 Storm Sewer) 605‐49620‐726 Storm DS 99,941.25$            

Reserve Fund Transfer Out (General) 851‐49300‐710 Gen ‐ Downtown Renovation Fund 40,000.00$            

General Fund Transfer Out (EDA) 101‐49990‐712 Gen ‐ EDA 33,180.00$            

Reserve Fund Transfer Out (Ambulance) 851‐49300‐711 New Ambulance 24,000.00$            

Reserve Fund Transfer Out (General) 851‐49300‐710 Gen‐Building Demo 15,000.00$            

Account
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MEMORANDUM 
 
 
Date:  July 25, 2017 
 
To:  SWWC CCOGA Group Insurance Pool Members 
 
From:  Doug Deragisch, Senior Director of Risk Management 
 
Subject: CCOGA Group Insurance Pool Annual Membership Meeting 
 
 
The Annual Membership Meeting for the SWWC Service Cooperative’s CCOGA Group 
Insurance Pool is scheduled on Thursday, August 24, 2017, beginning at 10:00 a.m. 
at the Redwood Area Community Center – Redwood Falls - click here for directions.  
The meeting will conclude at approximately 12:30 p.m. with lunch.  The agenda will 
consist of the 2018 renewal and other pertinent topics relating to insurance. 
   
To confirm your attendance for the Annual Membership Meeting, click here to register 
online. 
   
The registration deadline for the Annual Meeting is August 21, 2017. 
 
Should you have any questions, please contact Bobbie Carmody at 507/537-2247 or 
email bobbie.carmody@swsc.org.  
 
Thank you. 
 
bjc 
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