
CITY OF MADISON 
AGENDA AND NOTICE OF MEETING 

Regular Meeting of the City Council – 5:00 PM 
Monday, April 23, 2018 

Madison Municipal Building 
 

1. CALL THE REGULAR MEETING TO ORDER 
Mayor Thole will call the meeting to order. 

 
2. APPROVE AGENDA 

Approve the agenda as posted in accordance with the Open Meetings law, and herein place all agenda 
items on the table for discussion.  A MOTION is in order. (Council) 

 
3. APPROVE MINUTES       

                     Page 1 
A copy of the minutes of the regular meeting minutes and April 9, 2018 regular meeting are enclosed. 
A MOTION is in order. (Council) 

 
4. PUBLIC PETITIONS, REQUESTS, HEARINGS, AND COMMUNICATIONS (public/mayor/council) 

Members of the audience wishing to address the Council with regard to an agenda item, presentation 
of a petition, utility customer hearing, or a general communication should be recognized at this time. 
A MOTION may be in order (Public/Council) 

 
5. CONSENT AGENDA 
 
 A. MRES Legislative Line – receive        Page 4 
 B. Water Plant Report – March 2018 – receive     Page 12 
 C. Airport Commission – April 18, 2018 – receive     Page 13 
 D. Pioneerland Agenda – April 19, 2018 – receive     Page 14 
 E. HRA Agenda and Minutes – April 12, 2018 – receive    Page 15 
  
 

A MOTION may be in order to accept the reports and/or authorize the actions requested. 
(Council) 

 
6.  UNFINISHED AND NEW BUSINESS                 

Page 20 
A. City Council Checklist. A DISCUSSION and MOTION may be in order. (Manager, Council) 

          
B. City Engineer Update.  A DISCUSSION and MOTION may be in order. (Manager, Council) 

           Page 21 
C. Fireworks – July 4, 2018 Permit for Display of Fireworks. A DISCUSSION and MOTION may be in 

order. (Manager, Council)   
           Page 22 

D. Small Cities Status Conflict of Interest.  A DISCUSSION and MOTION may be in order. (Manager, 
Council)   
 
 
 
           Page 27 



E. Approve Independent Contractor Agreement – Bart Hill.  A DISCUSSION and MOTION may be 
in order. (Manager, Council)   
           Page 29 

F. Approval of Fiscal Agent Agreement – LqP Players.  A DISCUSSION and MOTION may be in 
order. (Manager, Council) 
           Page 30 

G. Approval of Fire Alarm Checkout Proposal.  A DISCUSSION and MOTION may be in order. 
(Manager, Council) 
           Page 31 

H. Approval of OPG3 Business Proposal.  A DISCUSSION and MOTION may be in order. (Manager, 
Council) 
           Page 40 

I. Resolution 18-16 – Establishing Assignment of Salaries – Heavy Equipment Operator. 
A DISCUSSION and MOTION may be in order. (Manager, Council)  

           
J. Other.  A DISCUSSION and MOTION may be in order. (Manager, Council) 

 
 

7.          MANAGER REPORT (Manager)  
o Blandin Leadership Training 
o MRES Tech Days attendance 

 
8. MAYOR/COUNCIL REPORTS (Mayor/Council) 

o Airport Commission 
   

9. AUDITING CLAIMS   
                                                                                                                                                                Page 41 

A copy of the Schedule Payment Report of bills submitted April 9, 2018 through  
April 23, 2018 is attached for approval for Check No. 56233 through Check No. 56274.   
A MOTION is in order. 

 
10. ADJOURNMENT 
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Iowa 
There is a little more than one week left before the scheduled end of this legislative session. The 

100th day is April 17, which is the day the legislative per diem ends. Legislators are working 

hard to be done by that day but many issues are still to be resolved.  

Crisis Communications Addressed at MRES Annual Meeting! 

 

Controversies today are tried in the Court of Public Opinion more often than in any Court of 

Law. Those reputational trials can greatly influence public perception, tarnish an 

organization’s brand, and break trust with customers. Since it takes a lifetime to build a 

reputation and only a few seconds to destroy one, “managing the message” is a necessary 

skill-set for utility executives, their legal counsel, and other members of the management 

team. Don’t miss veteran crisis management and communications specialist Bruce Hennes as 

he focuses on a highly-strategic approach to communicating during a crisis.   

 

Bruce Hennes will be one of the featured speakers at the 53rd MRES Annual Meeting 

scheduled for May 9 and 10, at the Sioux Falls Convention Center. Registration is now 

available online at www.mrenergy.com, under the EVENTS tab. Or call the MRES office at 

800-678-4042. The registration deadline is April 27. You can make room reservations 

directly with the Sheraton hotel by calling 605-331-0100 by April 17. Be sure to ask for the 

MRES block room rate of $124, plus taxes.  

Register today for the MRES Annual Meeting on May 9 and 10.   
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Some issues have reached positive conclusions: bills to support Governor’s workforce 

development plan, to allow farmers to grow industrial hemp, to conform with federal sanctuary 

cities rules, to increase funding for mental health care, and to provide training for schools to 

recognize concussions and brain injuries have all passed. A new bill heard in an Appropriations 

subcommittee is likely to raise concerns within our communities. HSB 678 is beginning to 

explore the possibility of phasing out property tax backfill payments to local and county 

governments. Beginning in fiscal year 2018, those payments would be reduced by $50 million 

and by $25 million for each fiscal year from 2019 through 2021. This would ultimately save the 

state $150 million per year. Meanwhile, the legislature still needs to finish the budget and the tax 

conformity bills.   

 

SF 2311, the Energy Omnibus bill, is very much alive and the House continues to work on 

making major revisions to the bill. The floor manager, Rep. Gary Carlson (R-Muscatine) has 

offered a delete-all amendment, H-8340, which virtually strikes everything and rewrites the bill. 

Rep. Carlson is making an attempt to find some middle ground that gives everyone a little bit of 

what they want, but not everything. So far, the language for allowing 28F financing for 

municipal natural gas remains in the Carlson amendment.  Also, utility and Iowa Utilities Board 

energy efficiency reporting requirements would be repealed, and the language allowing 

customers to opt out of municipal energy efficiency programs is gone from the amendment. 

Other pending amendments by Rep. John Forbes (D-Urbandale), Rep. Charles Isenhart (D-

Dubuque) and Rep. Ralph Watts (R-Adel), are pulling the conversation in so many different 

directions, that it could derail the entire bill. So far, over 20 amendments have been filed and no 

one can predict for sure what direction the bill may take once it hits the House floor for full 

debate. 

 

No matter what happens in the House, the bill will have to travel back to the Senate for 

consideration by its authors and it is unknown how the Senate will react to significant revisions 

to a bill that they have been so passionate about.  We may still see SSB 3078, authored by 

Senator Randy Feenstra (R-Hull), as the fall back option to try to pass a smaller, less 

controversial bill.  Senator Feenstra’s bill repeals all energy efficiency language from statute, 

effectively leaving municipal and cooperative energy efficiency programs in the sole discretion 

of the locally owned utility. 

 

MRES maintains updates and links on key Iowa bills on the MRES Iowa Legislative and 

Regulatory webpage. Also available on the website is the updated MRES Iowa Legislative Guide 

to assist you in contacting your area legislators.   

 

Minnesota 
After much speculation, it is finally official: former Governor Tim Pawlenty announced he is 

running for governor, attempting a restoration after eight years out of office. Pawlenty, a 

longtime Eagan resident, served two four-year terms beginning in 2003. He then made an 

unsuccessful, short-lived run at the U.S. Presidency. This is a game-changer in the Republican 

race for Governor.   

 

 

5

https://www.legis.iowa.gov/legislation/BillBook?ga=87&ba=HSB%20678
https://www.legis.iowa.gov/legislation/BillBook?ga=87&ba=SF%202311
https://www.legis.iowa.gov/docs/publications/AMDI/87/h8340.pdf
https://www.legis.iowa.gov/legislation/BillBook?ga=%24selectedGa.generalAssemblyID&ba=ssb3078
https://www.mrenergy.com/legislative-regulatory/iowa
https://9cef7763880e183bac81-2e593e61b0ebecd5e9a350bc74e3f82a.ssl.cf1.rackcdn.com/general-uploads/Iowa-Legislative-Guide-2018.pdf


Legislative Update 

The legislature was on break last week, so there is not a lot of new information to report. Upon 

their return to the Capitol, the legislators will begin cobbling together Omnibus bills.  It is 

rumored that the Senate Energy Omnibus bill will be out in the next week or two.  It is expected 

the House Energy Omnibus bill will appear in about the same time frame.  As reported last week, 

there may be some very, very big Omnibus bills this year cobbled together from different 

committees.  The race to the end of session will be interesting.   

 

MMUA Legislative Conference 

As a reminder, the MMUA Legislative Conference will be April 11 and 12. Registration will 

open at 9 a.m. on April 11 and the General Meeting will kick off at 10 a.m.  Shuttles to the 

Capitol will begin taking people at 12:30 p.m. and will continue every 15 minutes.  If you have 

not set up individual meetings with your area legislators, you are encouraged to do so.  The 

Legislator Reception will then take place at the hotel from 4:30 p.m. to 7 p.m. 

 

Thursday morning’s program will begin at 8:30 a.m. and speakers Cam Winton, Minnesota 

Chamber of Commerce, and Mike Bull, Center for Energy and the Environment, are slated to 

speak. We encourage everyone to attend!   

 

Minnesota bills of relevance can be found on the MRES Minnesota Legislative and Regulatory 

webpage. Also available on the website is the updated MRES Minnesota Legislative Guide to 

assist you in contacting your area legislators.   

 

North Dakota 
The interim Taxation Committee is set to meet on April 13, in Bismarck.  The agenda is not yet 

available, but the notice indicates that the committee will hear presentations on economic 

development tax incentives, property taxes, and a statewide study of property tax increases and 

business exemptions.  While not specified in the notice, the committee may also consider taxes 

on wind generation—a topic it has brought up several times this interim.   

 

The interim Judiciary Committee met on April 2.  While minutes of the meeting are not yet 

available on line, a draft bill on public meeting notice was made available on line.  The bill 

pertains to county election notices and county commission meetings.  The draft bill proposes 

changing current law as to county commission meetings.  Current law requires the county 

commission to supply the official newspaper with a report of its proceedings (minutes).  The 

draft bill would change that to allow the commission to either supply the minutes to the 

newspaper or to publish the minutes on the official website of the county.  It would also allow the 

county auditor to publish election results in the official county newspaper or on the official 

county website.  We’ll continue to monitor this to determine if the interim committee will 

support this bill draft for the 2019 session.   

 

Employment Recruitment Problems. A job crunch exists in North Dakota.  A prime example is 

being seen in the Bakken oil communities, where employers are struggling to find trainable 

workers to fill jobs—and the problem is intensifying.  During the previous boom, the rest of the 

nation was in a recession, which helped to propel people out of their comfort zone to move to 

North Dakota for work. Now, the rest of the nation’s economy is good and people are not as 
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willing to pick up and move. The Williston area has over 1,200 job openings, per Job Services 

postings, while just 652 resumes are in the system for such jobs.  The job postings probably 

represent only a fraction of the actual job openings available.  Despite the trend, some companies 

are having success recruiting from out of state.  One tactic gaining some traction is bonus 

programs for internal references.  Other companies are paying a more modest, but still 

substantial bonus.   

 

Cyber Attack Concerns. Energy Transfer Partners notified oil and gas shippers that the data 

system for its extensive pipeline network was hacked by still unknown cyber criminals.  The 

attack didn't affect its pipeline systems and was limited to the electronic data interchange system 

that facilitates transactions over oil and gas moving through its pipelines and was directed at the 

contractor that manages the system, Latitude Technology.  Energy industry and other companies 

that operate critical infrastructure such as chemical and manufacturing plants have seen a 

significant increase in cyber attacks targeting individuals with access to control systems that 

operate facilities.  The attack doesn't bear the mark of a foreign nation-state trying to hack into 

the critical operating systems of U.S. pipelines, but instead appears aimed at gaining data such as 

who is buying what from whom and at what price—information that can be used to make trades 

in financial markets. 
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Iowa 
Time is running out! The 100th day of session is April 17, which is the day the legislative per 

diem ends. Legislators are working hard to be done by that day but many issues are still to be 

resolved. Under the state Constitution, the legislature may work beyond April 17, but will not 

receive a per diem; this has happened in prior years. With the Governor’s Tax Reform bill yet to 

move to the House floor and the State Budget coming in at about $7.3 billion, the Omnibus 

Energy bill may be the easiest bill to move forward. Between the perceived energy efficiency 

savings and tax conformity with Federal taxes, legislators may think that this will make a nice 

win prior to the fall elections.  

 

Michael Hyland of the American Public Power Association will be the keynote speaker at the 

MRES Annual Meeting on May 9 and 10, at the Sioux Falls Convention Center. Mike will 

discuss Keeping the Lights on in Public Power in today’s electric industry through mutual aid 

and disaster relief, cybersecurity, and tracking and improving reliability. 

 

Registration is available online at www.mrenergy.com, under the EVENTS tab or call the 

MRES office at 800-678-4042. The registration deadline is April 27. You can make room 

reservations directly with the Sheraton hotel by calling 605-331-0100 by April 17. Be sure to 

ask for the MRES block room rate of $124, plus taxes. Register today! 
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The Energy Omnibus bill. SF 2311, remains stuck in the House. The bill’s floor manager, 

Representative Gary Carlson (R-Muscatine), continues to file additional amendments to the bill 

which may be a sign that the bill still may move forward; however new issues continue to crop 

up. Legislators want reassurances and additional amendments that assure customers that tax 

savings to Investor Owned Utilities (IOUs) resulting from the federal tax conformity bill passage 

are returned to customers, that projected savings from the rightsizing of energy efficiency 

programs by IOUs are returned to customers, that energy efficiency program costs or savings are 

reflected on customer billings, that any potential opt-in or opt-out language would only apply to 

IOUs, and that transmission oversight remains with the Iowa Utilities Board. The longer the bill 

waits, the more creative policy makers will become. As of today, over 20 amendments are 

waiting for consideration when the bill is debated on the floor. Speaker of the House, Linda 

Upmeyer (R-Clear Lake), has been reluctant to bring the bill to the floor until many of these 

underlying issues are resolved and that the votes are there to pass the bill.  

 

Iowa’s Senate is back to full force with Annette Sweeney (R-Alden) winning the seat vacated by 

Senator Bill Dix (R-Shell Rock). She defeated her opponent, Tracy Freese (D-Dike), by a vote of 

4,776 to 3,786. Sweeney had served in the Iowa House from 2009 through 2013 and was 

working as the state director of rural development for the U.S. Department of Agriculture before 

resigning in March to launch her campaign for the state Senate. Sweeney is likely to be sworn in 

next week and will serve out the rest of Dix’s term.  

 

Decorah Municipalization Vote May 1 

Citizens of Decorah will vote on May 1 on whether the city will move ahead to create a 

municipal electric utility to serve the city.  According to news reports, signs are appearing all 

over the city both for and against municipalization.  This push for municipalization was started 

by customers who want more renewables in their mix.  It shows that municipal utilities are 

uniquely positioned to meet the demands of customers in this changing energy field.   

 

MRES maintains updates and links on key Iowa bills on the MRES Iowa Legislative and 

Regulatory webpage. Also available on the website is the updated MRES Iowa Legislative Guide 

to assist you in contacting your area legislators.   

 

Minnesota 
The legislators returned last week from their break.  They are getting back to a rather slow start, 

but the various Omnibus bills should be appearing soon.  Meanwhile, the MMUA Legislative 

Conference was held last week.  Members spent Wednesday afternoon meeting with lawmakers 

on the hill and attended a reception for lawmakers as well.  Due to conflicting meetings on the 

hill, the legislator turnout was a little light, but the legislators spent ample time meeting with 

their municipal electric representatives.   

 

The next step in the legislative process will be the Omnibus bills.  They should be coming out 

this week.   
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Volkswagen Settlement Plan Released 

The Minnesota Pollution Control Agency (MPCA) released its plan on the allocation of the 

Volkswagen settlement funds that are to be paid to Minnesota.  Minnesota plans to spend the 

first phase of its Volkswagen settlement on replacing large, old diesel equipment with cleaner 

vehicles. Minnesota gets $11.75 million in Phase 1 and will spend 20 percent on school bus 

replacements, 35 percent on large on-road vehicles like transit buses and big trucks, 15 percent 

on large off-road equipment such as ferries and tugboats, 15 percent on electric buses and airport 

ground-support equipment, and 15 percent on charging stations.  The plan was developed during 

the past year with 16 public meetings across the state, calls for spending 60 percent of the first payout 

in the Twin Cities and 40 percent throughout the rest of the state, a ratio that reflects where the 

offending Volkswagen vehicles were located. The MPCA has submitted Minnesota’s plan to the 

national trustee in charge of the disbursement for approval. It expects to issue requests for proposals 

sometime this summer. The plan can be found here.   

 

Minnesota bills of relevance can be found on the MRES Minnesota Legislative and Regulatory 

webpage. Also available on the website is the updated MRES Minnesota Legislative Guide to 

assist you in contacting your area legislators.   

 

North Dakota 
The state Republican Convention was held April 6 to 8, in Grand Forks ND.  As expected, the 

delegates endorsed current U.S. House member, Kevin Cramer, to challenge U.S. Senator Heidi 

Heitkamp for the Senate seat. The open U.S. House seat, being vacated by Kevin Cramer, 

became one of two major races during the state GOP convention.  The contested race for 

nomination and endorsement to run for House seat included six different candidates, however, 

three individuals were identified as the strongest candidates for the nomination. Those three were 

state Senator Kelly Armstrong (Dickinson), state Senator Tom Campbell (Grafton), and former 

U.S. Marine Tiffany Abentroth.  The race was won on the first ballot with Senator Armstrong 

getting the nomination. Although both Campbell and Tiffany Abentroth previously stated that 

they’d challenge for the nomination in the statewide primary, Campbell announced earlier this 

week that he would accept the GOP nomination. The other contested race at the convention was 

for the Secretary of State position, which featured 25-year incumbent Al Jeager being challenged 

by businessman Will Gardner. Gardner won the convention nomination. Jaeger briefly 

considered a primary challenge, but decided against that and has accepted the results of the 

convention. The ND Primary is on June 12, 2018 and the General is on November 6, 2018. 

 

Other convention races featured the return of the incumbents who were not being challenged for 

endorsement, including:  Attorney General Wayne Stenehjem, Agriculture Commissioner Doug 

Goehring, Tax Commissioner Ryan Rauschenberger, Public Service Commissioner Randy 

Christmann (6 year term) and Public Service Commissioner Brian Kroshus (2 year term).  The 

ND Primary is on June 12, 2018 and the General is on November 6, 2018. 

 

Interim Committees 

 The Taxation Committee meets April 13 to discuss economic development tax incentives, 

property tax system, and city growth and development; as well as to receive a statewide 

report of property tax increases and a report pertaining to new or expanding business 

exemptions.   
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 The EmPower ND Commission is scheduled to meet April 23 and will discuss the 

planning of the North Dakota Energy 2018 event, the issue of wildlife impacts by wind 

energy activity, and its joint meeting with Energy Development & Transmission 

Committee set for May 9.   

 

Federal 
House Hearings Spotlight PMAs, Cyber and More 

This week, two hearings in the House of Representatives highlighted issues of importance to 

MRES. The House Natural Resources Committee Subcommittee on Water, Power and Oceans 

held a budget oversight hearing, with witnesses for the four federal power marketing agencies 

and the Bureau of Reclamation testifying.  The Administration’s budget proposals to privatize 

PMA transmission assets and move to market rates was criticized by both Republicans and 

Democrats on the subcommittee.  Committee members highlighted that the PMA initiatives 

would break contracts, raise rates, threaten reliability, and erode an effective partnership. 

The House Energy and Commerce Committee Subcommittee on Energy held a Department of 

Energy oversight hearing.  When pressed by Committee Chairman Greg Walden (R-OR) on the 

PMA budget proposals, DOE Secretary Perry acknowledged that the fate of the PMAs and their 

programs and policies lies with Congress.  He appeared to recognize the fate of the budget 

proposals, quoting country singer Kenny Rogers: “You got to know when to hold 'em, know 

when to fold 'em.”  The hearing also focused attention on the Administration’s persistent desire 

to take action to rescue coal and nuclear plants scheduled for premature retirement.  While 

DOE’s prior effort to force a “resiliency” rulemaking by the Federal Energy Regulatory 

Commission (FERC) failed, DOE is currently looking at making an emergency declaration 

and—according to Secretary Perry—exploring other options.  DOE’s efforts to prevent and 

respond to cyber threats also received considerable attention. 
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CITY	COUNCIL	CHECKLIST 4/20/2018
ITEM DATE ADDRESSED	

BY
RESPONSIBLE	
TO	COMPLETE EXPECTED	COMPLETION COMPLETE

Irrigation	Flags	of	Honor 5/13/2013 Thole CM,	Parks Installed completed
Downtown	Alleyway	Water	Problem 9/19/2013 Conroy CM,	Streets paved	curb	to	properly	drain	water completed
Water	Main	Relocation	‐	Cargill 2/28/2014 CM,	Engineer Mains	installed,	working	on	easements completed
Disc	Golf	Course 3/10/2014 Conroy CM Delivery	and	installation	complete	by	June completed
Weed	Control 5/27/2014 Zahrbock Parks sprayed	and	will	continue	to	spray completed
Junk	Vehicles	‐	Modify	Ordinance 7/28/2014 Meyer CM,	Attorney Proposed	Ordinanace completed
Snow	Removal	Sidewalks 1/26/2015 Conroy CM	PW Follow	Ordinance	Procedure completed
Prairie	Arts	Center	Bats 2/23/2015 Conroy CM Bat	Guy	followed	up,	some	areas	are	going	to	need	to	be	addressed	 ongoing
Contracted	Mowing	Services 7/28/2014 Zahrbock CM,	Parks Contracted	with	Richards	Adams ongoing
Lawn	Ordinance 4/27/2015 Conroy Streets mowed	and	will	continue	to	mow	throughout	the	songoing
Swimming	Pool	Renovation 2/11/2013 Thole CM,	Parks Donations	remain ongoing
Planning	and	Zoning	updates 12/28/2015 Thole CM Ordinance	to	be	approved ongoing
Landscape	Library	 11/2/2015 Thole Parks City	Staff	with	design	input	from	boards ongoing
Pool	House	‐	Renovations 7/13/2015 Conroy CM,	Parks Work	in	Progress ongoing
Playground	‐	Kiwanis	Kiddie	Park 7/13/2015 Meyer CM,	Parks Wood	Fiber	complete,	city	to	repair	turf	around	edges ongoing
Outside	City	Limits	Properties 8/13/2012 Zahrbock CM,	Attorney Letter	sent	and	responded	from	LqP	Env. ongoing
Downtown	Disctric	Maintenance	Fund 11/23/2015 Zahrbock CM Dismissed ongoing
Sump	Pumps 8/22/2016 Thole CM,PW Ordiance	approved	and	notices	mailed	to	homes ongoing
Grand	Theatre	‐	Seat	Project 5/11/2015 Meyer CM City	will	be	fiscal	agent	and	deliver	acknowledgments	for	doongoing
Outside	City	Limits	Properties 8/8/2016 Zahrbock CM,	Attorney City	Attorney	to	address	with	County	Board ongoing
Tree	Trimming 9/26/2016 Meyer CM,	PW obstructed	sidewalks/streets	documented	and	assigned ongoing
Broadband	Exploration 4/20/2017 Meyer CM,committee Revisit	June	2018 ongoing
Hazardous	Houses 4/20/2017 Thole CM,	Attorney Performed	2017	annual	inspection	letters	issued. ongoing
City	Garage 4/20/2017 Thole,	Fernho CM Concrete	Poor	condition/doors	and	roof	leaks/extensive	repairs	needed ongoing
Storm	Pond	East	Highway	40 8/10/2015 Zahrbock	 CM,	Engineer Inlet	side	has	been	cleaned	by	City	Crew ongoing
Downtown	Renovation	Fund 9/22/2014 Meyer CM, Small	Cities	Development	Grant ongoing
Downtown	Open	Space 10/27/2014 Conroy CM	Parks	Board Trees,	grass,	For	Sale	Sign	advertising	MEDA	contaongoing
Hwy	40	Curbing	‐	ask	MNDoT	to	repair 5/11/2015 Zahrbock CM,	Engineer Revisted	with	MNDOT	‐	11/20/2017 ongoing
Prairie	Arts	Center	 2/8/2016 Thole CM Waiting	for	Flooring ongoing
Daycare	Shortage 5/8/2017 EDA CM,	Zahrbock Committee	to	meet	with	providers	4/25/18 ongoing
City	Hall	Restoration	and	Maintenance 6/1/2017 Council CM,	BM First	Milestone	‐	30%	submitted ongoing
Public	Restrooms 5/8/2017 EDA CM,	Meyer Joint	meeting	held	04/17/18 ongoing
LqP	Players	Agreement 9/25/2017 Meyer KW Agreement	drafted	for	review ongoing
Recreation	Facility 5/2/2017 EDA CM,	Conroy First	Schematic	drawings	received ongoing
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APPLICATION / PERMIT  
FOR DISPLAY OF FIREWORKS/PYROTECHNIC SPECIAL EFFECTS 

Applicant instructions: 
This application must be completed and returned at least 15 days prior to date of display.

Name of applicant (Sponsoring Organization):     

Address of applicant:   

Name of authorized agent of applicant:    

Address of agent:       

Telephone number of agent:    

Date of display:     Time of display:    

Location of display:     

Manner and place of storage of fireworks/pyrotechnic special effects prior to display:       
            

Type & number of fireworks/pyrotechnic special effects to be discharged:   attached    

Minnesota state law requires that this display be conducted under the direct supervision of a pyrotechnic 
operator certified by the State Fire Marshal.

Name of supervising operator:       Certificate No.:       

 I understand and agree to comply with all provisions of this application and the requirements of the issuing 
authority, and will ensure that the fireworks/pyrotechnic special effects are discharged in a manner that will not 
endanger persons or property or constitute a nuisance. 

Signature of applicant (or agent):       Date of application:   

Required attachments.  The following attachments must be included with this application: 
1. Proof of a bond or certificate of insurance in amount of at least $                 .  
2. A diagram of the ground, or facilities (for indoor displays), at which the display will be held.  This 

diagram (drawn to scale or with dimensions included) must show the point at which the 
fireworks/pyrotechnic special effects are to be discharged;  the location of ground pieces; the location 
of all buildings, highways, streets, communication lines and other possible overhead obstructions; and 
the lines behind which the audience will be restrained.  For proximate audience (e.g. indoor) displays, 
the diagram must also show the fallout radius for each pyrotechnic device used during the display. 

3. Names and ages of all assistants that will be participating in the display. 

The discharge of the listed fireworks on the date and at the location shown on this application is hereby approved, 
subject to the following conditions, if any:    

Signature of fire chief/county sheriff:       Date:     

Signature of issuing authority:       Date:    

Madison Area Chamber of Commerce

CITY OF MADISON

4014 Sixth Ave. Madison MN 56256

Mark D. Raitzer

15670 Elsheimer Rd. Brownsville MN 55919

(507) 724-1063

July 4, 2018 10:00 PM

Laq Qui Parle County fairgrounds, Madison MN

J&M Displays Inc. licensed storage magazine, Wilson MN

Ted L. Hazelton 0492

April 4, 2018
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Memo 

 

To: Mayor and City Council    

 

From: Kathy Weber, City Clerk 

 

Date: April 16, 2018 

 

Subject: Fiscal Agent Agreement 

 

 

The Lac qui Parle Players will be applying for a grant from the Madison Community Foundation and the 

Southwest Minnesota Arts Council for assistance in putting on a production of “A Christmas Story” in 

December, 2018.   

 

They have asked that the City act as Fiscal Agent for both of these grant applications if awarded, as has 

been done in the past.   

 

Your consideration and approval of this request is appreciated. 
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Business Proposal 
For: City of Madison
April 10, 2018 

 

Document Management | Business Process Management | Enterprise Content 
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2020 Silver Bell Rd #20 

Eagan, MN 55112-1050 

651.233.5075 

www.opg-3.com 

April 10, 2018 

Val Halvorson 

City of Madison 

404 6th Avenue North 

Madison, MN 56256 

Dear Mrs. Halvorson 

Thank you for your interest in Laserfiche. We’re pleased to provide the attached Business Proposal that 

includes high level information regarding Laserfiche licensing, functionality and pricing.  

I would be happy to discuss any component of the proposal or provide additional information as you 

complete your planning and budgeting process.  

Sincerely,  

Scott Dieltz 

Solutions Manager | OPG-3, Inc. 

sdieltz@opg-3.com 

651-233-5067 
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About OPG-3 
OPG-3 is the premier Laserfiche reseller and implementation partner for Laserfiche in the upper 

Midwest region. We have been helping organizations transform their relationship with content 

for nearly 20 years. With more than 400 customers we have an enviable track record of 

successful implementations and a reputation for providing world-class customer service.  

As a respected consultancy and systems integrator, OPG-3 has developed a great deal of 

expertise in solving the root cause of business process related problems and simplifying what 

seems complex. Our primary goal is to solve your core business problems instead of just treating 

symptoms because we focus on the long-term health of your organization.  

With Laserfiche from OPG-3, the City of Madison will have faster retrieval of documents and 

information and be able to automate the organization of incoming, and existing documents that 

are currently unsearchable and unstructured. Looking into the future, the City of Madison will 

have the capability to build custom Laserfiche Forms and processes to automate the on-

boarding, refiling, and approvals of any other business process or filing that happens internally.  

OPG-3 has developed many innovative solutions for cities with similar needs to the City of 

Madison. 

Category Process 

Government Agenda Item Approval Process 

 Business License Application 

 Business License Renewal 

 Committee Review Process 

 Contract Approval Process 

 Court Case File Compilation 

 Daily Maintenance Crew Report 

 Fire Inspection 

 Graffiti Removal Request 

 Liquor License Application and Renewal 

 Liquor License Application Process 

 Pet License Application Process 

 Public Notice Request and Public Comment Process 

 Public Records Request 

 Report a Public Nuisance/Repair Issue 

 Special Events Application 

 Supplemental Nutrition Assistance Program Application 

 Workers' Compensation Claims Process 

Accounting and Finance Accounts Payable - Purchase Order Requisition 

 Accounts Payable - Purchase Order Requisition, Invoice Review and Payment 

 Budget Transfer Request 

 Expense Reimbursement 

 Tuition Payment Agreement 

 Vendor Onboarding  

Facilities Management Building Inspection 
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 Building Maintenance Request 

Human Resources Benefits and Insurance Enrollment 

 Blood Drive Donor Registration 

 Business Card Request  

 Company Party RSVP 

 Contract Worker Onboarding 

 Employee Exit Interview 

 Employee Referral 

 Employee Status Change Notification 

 Employee Termination Notification 

 Event Registration 

 Faculty & Staff Position Requisition 

 Family and Medical Leave Act (FMLA) Leave Tracking 

 Flu Shot Registration 

 Job Application 

 Job Requisition 

 New Hire Onboarding 

 New Hire Pre-Onboarding 

 Offer Letter Generation 

 Out of Office Notification 

 Overtime Authorization Request 

 Personal Information Change Request 

 Safety Incident Report 

 Sample Aptitude Test 

 Timesheet Process 

 Travel and Expense Request 

 Vacation/Sick Leave Request 

Information Technology BYOD (Bring Your Own Device) Request 

 Hardware Device Checkout 

 IT Help Desk Request 

 Network Access Request 

 Software Change Request 

 Contract Management System 

 Legal Document Approval 

 New Contract Request 

Operations Company Vehicle Inspection 

 Company Vehicle Reservation 

 Materials Request and Tracking 

 Service Dispatch Request 

Records Management FERPA Authorization 

 Public Records Request 

 Records Disposition Request 

34



 

CONFIDENTIAL | Business Proposal | Page 5 

 

Laserfiche Avante-Perpetual License 
The Laserfiche Avante-Perpetual License introduces a one-time fee for the ownership of the perpetual 
licenses, with an annual associated Laserfiche Software Assurance Plan (LSAP) fee for the licensed 
software. The LSAP is calculated as a percentage of software licensing cost and includes technical 
support, free software updates and trade-in credit if the system is updated to a new perpetual platform. 
The Avante-Perpetual Named Full User License bundles the following products/functionality with each 
named user: 

• Windows, Web and Mobile Clients 

• Web Administration Console 

• Workflow 

• Snapshot 

• Advanced Audit Trail with Watermark 
Feature 

• Digital Signatures 

• Microsoft Office Integration 

• SharePoint Integration 
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Laserfiche Software Components 
Laserfiche is packaged to meet the needs of every department within a city. All software functionality 
included in this proposal is described below. 

Laserfiche Component Description 

Laserfiche Server Core application and content server. Laserfiche Avante includes one 

application server and repository to be used to store most of the data 

being stored within the Laserfiche Client. 

Laserfiche Client Enables users to access repository content through a desktop 

application. 

Laserfiche Web Client Enables users to access repository content through a web browser. 

Laserfiche Mobile Enables users to access repository content through an Android, iOS, 

or Windows Phone application. 

Laserfiche Web 

Administration Console 

Enables administrators to manage an installation through a web 

browser. 

Laserfiche Workflow Automates content processing and business processes through the 

configuration of the drag-and-drop Workflow Designer. 

Laserfiche Snapshot Virtually prints content into Laserfiche as a TIFF image, generates 

associated text for full-text searching, and allows for indexing upon 

import. 

Laserfiche Advanced Audit 

Trail with Watermark 

Feature 

Tracks attempted, and successful events performed in the repository 

including login, document deletion, and audit configuration 

modification. 

Laserfiche Digital 

Signatures 

Applies to electronic forms or to documents using a signing 

certificate. 

Laserfiche Microsoft Office 

Integration 

Allows for direct content import as well as indexing capabilities from 

a Laserfiche ribbon at the top of all Microsoft Office products. Within 

Outlook, emails and attachments can be imported to the repository 

with a single click and auto-indexed with information such as sender, 

subject, time received, etc. 

Laserfiche SharePoint 

Integration 

Enables users to browse and search Laserfiche contents from 

SharePoint and send content from SharePoint to Laserfiche. 

Laserfiche Forms Enables organizations to collect, route and process information 

captured through electronic forms. 
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Laserfiche Connector Provides a non-programmatic means for integrating Laserfiche with 

many other business applications. 

Laserfiche Quick Fields 

Complete 

Provides batch processing capabilities assisting in automated data 

capture and storage through document classification, real-time 

lookups, zone OCR, auto-redaction and barcoding. 

Laserfiche Quick Fields 

Agent 

Enables scheduling of Quick Fields sessions to have them run 

unattended.  

Laserfiche DocuSign 

Integration 

Enables organizations to initiate a signing process with DocuSign from 

Laserfiche Web Client simply by choosing a document, DocuSign 

template, and who needs to sign it, while saving signed documents as 

a new version of the original. 

Google Drive Integration Enables users to quickly capture and centrally store all Google Drive 

content without needing to export it first. 

OneDrive Integration Enables users to quickly capture and centrally store all OneDrive and 

OneDrive Business content without needing to export it first. 
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Cost Summary 
Laserfiche Avante-Perpetual – Initial Acquisition Cost 
The perpetual model costing below includes the upfront cost of ownership of the perpetual licenses, the 

annual Laserfiche Software Assurance Plan (LSAP), and the labor cost for training and install. 

Product Name Quantity Unit Price Extended 

Software 

Laserfiche Avante Server for MS SQL Express 1 $1,500 $1,500 

Full User Licenses for Laserfiche with Advanced Audit Trail 5 $700 $3,500 

Laserfiche Connector Licenses 5 $25 $125 

Laserfiche Forms Professional Licenses 5 $50 $250 

Laserfiche ScanConnect 1 $165 $165 

Laserfiche Quick Fields 

▪ Barcode and Validation 

▪ Real Time Lookup and Validation 

1 $2,885 $2,885 

Annual Maintenance 

LSAP Laserfiche Avante Server for MS SQL Express 1 $300 $300 

LSAP Full User Licenses for Laserfiche with Advanced Audit Trail 5 $140 $700 

LSAP Laserfiche Connector Licenses 5 $5 $25 

LSAP Laserfiche Forms Professional Licenses 5 $10 $50 

LSAP Laserfiche ScanConnect 1 $33 $33 

LSAP Laserfiche Quick Fields 

▪ Barcode and Validation 

▪ Real Time Lookup and Validation 

1 $580 $580 

Services 

Install Labor (Taxable) 1 $185 $185 

Install Labor and testing of all core Laserfiche software 1 $740 $740 

Training: Admin and End User 1 $740 $740 

Optional 

Canon DR-6030C Scanner - $2,995    

Professional Service Hours – Future Projects – 5 Hours at 

$185/hour = $925 
   

 

 Laserfiche Avante-Perpetual – Initial Acquisition Cost: $11,778 
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Acceptance and Initiation/Installation 

Please authorize your OPG-3, Inc. proposal and e-mail the paperwork back to OPG-3.   

Upon Acceptance, our Project Manager will be sending you our introductory letter, 

which outlines the next steps in your successful Laserfiche launch. 

Note: If tax exempt please provide OPG-3 with your Tax-Exempt Certificate 

Name:  

Date:  

City of Madison 
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CITY OF MADISON MINNESOTA 
RESOLUTION NO. 18-16 

 
 

STATE OF MINNESOTA) 
COUNTY OF LAC QUI PARLE) 
CITY OF MADISON) 
  

RESOLUTION ESTABLISHING ASSIGNMENT OF SALARIES 
HEAVY EQUIPMENT OPERATOR 

 
WHEREAS, the City Council is interested in establishing the assignment of salaries for the 

position of Heavy Equipment Operator for the City of Madison for 2018 fiscal calendar year period 
and continuing thereafter until modified therein; and 
 
 WHEREAS, the City Council is determining that the establishment of pay range shall be 
contained in this resolution with effective starting salary on May 7, 2018 and continuing thereafter 
until modified therein; and 
  
 THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF MADISON, LAC QUI 
PARLE COUNTY, MINNESOTA,  
 

ASSIGNMENT OF PAY RANGE & STEP SCHEDULE 2017 

 
 

 THEREFORE BE IT FURTHER RESOLVED That the City Council of Madison, Lac qui Parle 
County, Minnesota does hereby authorize the assignment of salaries for the position of Heavy 
Equipment Operator as contained herein with and effective date of May 7, 2018 with payment 
continuing thereafter until modified therein. 
 
 Upon vote taken thereon, the following voted: 
 
 For:      
 Against:      
 Absent:   
 
 
 Whereupon said Resolution No. 18-16 was declared duly passed and adopted this 23rd day 
of April 2018. 
 
 
 
_________________________   Attest: _________________________ 
Greg Thole, Mayor      Kathleen Weber, City Clerk 
 

 

Title Range/Step  Salary  

Heavy Equipment Operator  7B  $17.56/hr 
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