
CITY OF MADISON 
AGENDA AND NOTICE OF MEETING 

Regular Meeting of the City Council – 4:00 PM 
Monday November 8, 2021 
Madison Municipal Building 

 
1. CALL THE REGULAR MEETING TO ORDER 

Mayor Thole will call the meeting to order. 
 

2. APPROVE AGENDA 
Approve the agenda as posted in accordance with the Open Meetings law, and herein place all agenda 
items on the table for discussion.  A MOTION is in order. (Council) 

 
3. APPROVE MINUTES                      Page 1 

A copy of the October 25, 2021 regular meeting minutes are enclosed.  A MOTION is in order. (Council) 
 

4. PUBLIC PETITIONS, REQUESTS, HEARINGS, AND COMMUNICATIONS (public/mayor/council) 
Members of the audience wishing to address the Council with regard to an agenda item, presentation 
of a petition, utility customer hearing, or a general communication should be recognized at this time. A 
MOTION may be in order (Public/Council) 

 
5. CONSENT AGENDA 

 
A. Application for Exempt Permit – MBA – approve     Page 4 
B. School District Planning Sessions – ARP – receive     Page 12 

 
A MOTION may be in order to accept the reports and/or authorize the actions requested. (Council) 
 
6.   UNFINISHED AND NEW BUSINESS          
              Page 14
  

A. Approve Roofing Company Pay Applications #4, #5.  A DISCUSSION and MOTION may be in 
order. (Manager, Council)  

              Page 17 
  B.  Strategic Planning Session - MRES.  A DISCUSSION and MOTION may be in order. (Manager, 
     Council) 
 
7.          MANAGER REPORT (Manager) 
  
8. MAYOR/COUNCIL REPORTS (Mayor/Council)   

• School Board Letter – Maynard Meyer 
 

9. AUDITING CLAIM                      
                                                                                                                                                                               Page 22                             
  A copy of the Schedule Payment Report of bills submitted October 25, 2021 through  

November 8, 2021 is attached for approval for Check No. 61970 through Check No. 62007 and debit 
card purchases.  A MOTION is in order. 

10. ADJOURNMENT 



CITY OF MADISON 
OFFICIAL PROCEEDINGS 

MINUTES OF THE MADISON CITY COUNCIL 
REGULAR MEETING 

OCTOBER 25, 2021 

Pursuant to due call and notice thereof, a regular meeting of the Madison City Council was called to order 
by Mayor Greg Thole on Monday, October 25, at 5:06 p.m. in Council Chambers at City Hall.  
Councilmembers present were:  Mayor Greg Thole (left at 5:12 p.m.), Adam Conroy, Maynard Meyer, 
Paul Zahrbock and Tim Volk (arrived at 5:09 p.m.). Also present were: City Manager Val Halvorson, 
City Attorney Rick Stulz, and City Clerk Christine Enderson.   

AGENDA 
Upon motion by Zahrbock, seconded by Conroy and carried, the Agenda was approved as amended.  
Additions include a street closure for the Trunk or Treat event.  All agenda items are hereby placed on the 
table for discussion. 

MINUTES 
Upon motion by Meyer, seconded by Zahrbock and carried, the October 11, 2021 regular meeting 
minutes were approved as presented. 

PUBLIC PETITIONS, REQUESTS, HEARINGS AND COMMUNICATIONS 
None 

(Councilmember Tim Volk arrived at 5:09 p.m.) 

CONSENT AGENDA 
Upon motion by Zahrbock, seconded by Meyer and carried, the Consent Agenda was approved as 
presented. 

CITY COUNCIL CHECKLIST 
Council reviewed the checklist. No action taken. 

(Mayor Greg Thole left at 5:12 p.m.) 

EHLERS REPORT 
Ryan Miles and Cliff Janney with Ehlers & Associates updated Council on the state of the City’s 
investment portfolio.  One highlight was the healthy net income, and Councilmember Tim Volk inquired 
if it will be reinvested and Mr. Miles explained they were currently in transition from paying it out to 
reinvesting it a portion depending on the needs of the City.  Overall, the City of Madison’s investments 
are remaining healthy and consistent given the low market yield.  No action taken. 

SWIMMING POOL EQUIPMENT PURCHASE  
Upon motion by Zahrbock, seconded by Volk and carried, Council approved the quote from Horizon 
Commercial Pool Supply in the amount of $9,401.90 to provide and install an automated chemical feed 
system at the swimming pool.  This installation will help meet a licensure requirement before the 2022 
summer season. 
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APPROVE EXTENDED LEAVE 
Upon motion by Volk, seconded by Zahrbock and carried, Council approved the extended leave of 4-6 
weeks for a Water Operator starting October 27th.  

APPROVE USE OF CITY PARKING LOT 
Upon motion by Conroy, seconded by Zahrbock and carried, Council approved the use of the City 
parking lot near Jubilee for the Boy Scouts’ One-Day Sale.  

COALITION OF GREATER MINNESOTA CITIES 
Upon motion by Conroy, seconded by Zahrbock and carried, RESOLUTION 21-29 titled “Resolution to 
Join the Coalition of Greater Minnesota Cities” was adopted.  This resolution would provide the 
agreement for the City of Madison to join the Coalition of Greater Minnesota Cities.  CGMC is a 
nonprofit advocacy organization whose mission is to pursue policies at the state legislature that benefit 
Cities located outside of the seven-county Twin Cities Metropolitan area.  A complete copy of Resolution 
21-29 is contained in City Clerk’s Book #10. 

PUBLIC HEARING – SPECIAL ASSESSMENTS 
Acting Mayor Maynard Meyer opened the public hearing at 5:30 p.m. in regard to special assessments for 
delinquent utilities, weed eradication (mowing), and other city services.  No party was present for the 
hearing.  Upon motion by Conroy, seconded by Volk and carried, RESOLUTION 21-31 titled 
“Resolution Certifying Delinquent Utilities, Weed Eradication (Mowing), and other City Services Against 
Respective Properties” was adopted.  This resolution would provide for the County Auditor to extend the 
outstanding balances on the tax rolls to be paid along with property taxes in 2022.  Any balances paid 
prior to November 15th will be removed from the resolution.  A complete copy of Resolution 21-31 is 
contained in City Clerk’s Book #10.  The public hearing was closed at 5:35 p.m. 

STREET CLOSURE 
Councilmember Meyer requested a street closure for an hour on Third Street between the radio station 
and United Prairie Bank for the Truck or Treat event on Sunday, October 31st.   

CITY MANAGER’S REPORT 

EDA:  The monthly meeting will be on October 29th at noon since the October 4th meeting was cancelled 
and the strategic planning is in place of the original meeting on November 1st.  

Strategic Planning:  City Manager Halvorson reminded Council of the Strategic Planning Sessions on 
November 1st and 8th.  

Public Safety Meeting:  Public Safety Committee will meet on November 2nd at 9 a.m. at City Hall. 

Dog Park:  The committee is meeting on Tuesday, Oct. 26th to review site size, fundraising, and finalize 
budget. 

Fiber to the Premises:  The Request for Qualifications was advertised and the Request for Proposals is 
being prepared to be sent to DEED. 

Branding Committee:  A meeting is scheduled for Thursday, Oct. 28th at noon at City Hall.  

City Manager Val Halvorson provided Council with a number of City department updates.  
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MAYOR/COUNCIL REPORTS 
None 

DISBURSEMENTS 
Upon motion by Volk, seconded by Meyer and carried, Council approved disbursements for bills 
submitted between October 11, 2021 and October 25, 2021.  These disbursements include United Prairie 
Check Nos. 61917-61964.  There were no debit card purchases made for approval. 

There being no further business, upon motion by Conroy, seconded by Volk and carried, meeting 
adjourned at 5:42 p.m. 

ATTEST: 

_________________________________ _____________________________ 
Maynard Meyer – Acting Mayor Christine Enderson – City Clerk 
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To:  Selected Community Leaders and Community Members 
From:  Rick Ellingworth, LQPV Interim Superintendent of Schools 

RE:  Please Attend One of Four Flexibly Scheduled Community Meetings 
Purpose: School District Leadership is requesting your input in creating a plan to 

provide a healthy support system  for ALL LQPV students 

Dates/Time:   Please review meeting dates below--select a date/ time that fits your schedule 

Leadership of the Lac qui Parle Valley School District (LQPV) is requesting you attend one of the four 
planning sessions shown below to provide your input about what the School District can do to create healthy 
support systems (academically, socially, emotionally or physically) for ALL LQPV students. 

More specifically, the School District is seeking input from different community stakeholder groups to help 
us identify meaningful uses of Elementary and Secondary School Emergency Relief Funds (ESSER)  
provided through the American Rescue Plan (ARP). These funds are made available to address the needs of 
ALL LQPV students.  

We are asking for input from a variety of entities including county leaders, city government leaders, local 
health care providers, social services, Micronesion Community leaders, the Ministerium, parents, students, 
staff and others to help us identify ideas that can be helpful in supporting ALL students.  

We  understand everyone is busy but we really need your input!  Four different dates/times have been 
identified in the table below.  We will be conducting 90 minute meetings on those dates and at the times 
shown. The meetings will be held in the LQPV High School Media Center.   

Please RSVP Lisa Bungarden at 320-752-4813  or lbungarden@lqpv.org to let her know which meeting/time 
you plan to attend.  Your input is vital! It will be documented and used in creating a plan for use of some of 
the ESSER funding over the next three years.    

ALL MEETING LOCATION:   LQPV High School – Media Center 

Tuesday, November 9, 2021 1:00 p.m. – 2:30 p.m. 

Wednesday, November 10, 2021 7:00 p.m. – 8:30 p.m. 

Thursday, November 11, 2021 7:00 p.m. – 8:30 p.m. 

Friday, November 12, 2021 8:30 a.m. – 10:00 a.m. 

In preparation for your attendance, please consider these three questions: 
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1. As you reflect on the impact of COVID on LQPV students, and also on the possible “learning loss” that may have
occurred, what kinds of plans should we consider making to provide academic, social, emotional and physical support for
our students? Be creative!  (Among other things, this could include partnering with existing organizations to provide fun,
interesting, engaging activities after school, in the summer, on weekends or in camps. It could also include lyceums,
culture building programs/activities, etc.).

2. Please identify, from your perspective, community assets (facilities, organizations, programs, services) we can partner
with to enhance student interest and engagement with learning (inside or outside the walls of the classroom).

3. Listed below are a variety of educational strategies. In your opinion, please mark the top five educational strategies you
would like us to focus our efforts and resources towards. (Identify up to five strategies):

A. Full-Service Community Schools (offer primary health and dental care, mental health,
childcare, career counseling, and enriched learning experiences outside of the school day)

B. Community Partnerships (partner with other community organizations for mental health,
physical health, academic tutoring)

C. Expanded access to tutoring

D. Additional student support staff (counseling, mental health, tutoring)

E. Vocational programs for students receiving special education services

F. Enhance the Teacher Mentorship program

G. Expand Language Access (Translation services, cultural liaisons, and culturally-specific
public engagement efforts)

H. Expand Rigorous coursework (increase Advanced Placement, College in the Schools, CTE)

I. Staffing for smaller class sizes

J. Staffing for intervention programs

K. Staffing for enrichment/advanced programs

L. Ethnic Studies

M. Hands-on Learning Opportunities (Field trips to nature centers, state parks, zoos,
museums or theaters)

N. Offer more Out of School Learning time (offering enrichment programs for student
at night or on weekends, in the summers or during extended breaks)

O. Address lost learning time

P. Grow our own teachers (Focus on helping non-teachers gain teacher licenses)

Q. Focus on efforts to improve school culture (kindness, address bullying, address harassment)
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Madison Strategic Planning 

Participants Agenda 

 Allen Anderson, Public Safety
 Dean Broin, Staff
 Jim Connor, EDA
 Christine Enderson, Staff
 Todd Erp, Staff
 Kirsten Gloege, County Admin
 Bart Hill, Park Board
 David Johnson, Staff
 John Maatz, Commissioner
 Maynard Meyer, Council
 Karin Moen, Banking
 Sam Muntean, County Admin
 Kris Shelstad, Business
 Eric Stahl, Banking
 Lucas Strand, EDA
 Melissa Streich, UMVRDC
 Greg Thole, City Council
 Tim Volk, City Council
 Scott Wanner, EDA
 Ryan Young, EDA
 Lynn Zimmerman, Ag Business
 Lyndon Worden, Public Safety

November 1, 2021 
4pm to 7pm 

 Practical Vision

 Underlying Contradictions
November 8, 2021 

4pm to 7pm 

 Strategic Directions

 Focused Implementation
One Year Timeline
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Madison 

Strategic Plan Summary 

Focusing our creative, practical actions in… To deal effectively with… And realize our… 

Strategic Directions Underlying Contradictions Practical Vision 

A. Direction A

 Category

 Category
B. Direction B

 Category

 Category
C. Direction C

 Category
D. Direction D

 Category

 Excessive Regulation
 Inadequate Workforce

Development
 Demographics
 Financing
 Competition and Loyalty
 Location
 Narrow Participation Base
 Attitudes

 Youth Development

 School

 Daycare
 Attracting and Retaining

Businesses and Population

 Internet

 Business Development

 Workforce Development
 Revitalizing and Expanding

Infrastructure

 Housing

 Revitalizing Infrastructure
 Community Well Being
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Madison 
PRACTICAL VISION: What do we want to see in place in 3-5 years as a result of our actions? 

Youth Development Attracting and Retaining 

Businesses and Population 

Inspiring Community Community 

Well Being 

School Daycare Internet Business 
Development 

Workforce 
Development 

Housing Revitalizing 
Infrastructure 

Community Well 
Being 

 Strong
Education
and School
System

 Reconnect
with
Schools

 Retain
Elementary
School

 Keep
School
and
Daycare

 Daycare

 Childcare
Resources

 Stable
Daycare

 Daycare
Options

 Strong
Daycare

 Remote Work
and
Infrastructure

 Improve
Internet

 Fiber

 Broadband
Access

 Broadband

 Continued
Operation of
Businesses

 Recruitment/
Retention of
Businesses

 Business
Succession
Planning

 Maintain
Businesses
and
Recreation
Entities

 Business
Transitions

 New
Business

 Capitalize on
Local Organic
Commodities

 Viable
Workforce

 Job Growth
Opportunities

 Stable to
Increased
Population

 More
Intentional
Job Recruiting

 Diversity

 More
Lodging
Choices

 Transitional
Housing
(Townhomes
or Duplex)

 Expand
Housing
Development

 Removal of
Dilapidated
Housing

 Reimagine
Repurpose
Vacant Land
and Buildings
(Armory)

 Improve
Older City
Buildings

 Armory

 Sidewalk
Improvement

 Ordinance
Enforcement

 Building
Incentives

 Healthcare
Medical, Dental,
Mental Health

 Community
Wellness Center

 Maintain Safe
Community

 Update Parks,
Dog Park,
Outdoor Music

 Entertainment
Activities for
Children and
Families

 Recreation
Opportunities
(Shooting
Range, etc.)

 Outdoor
Community
Activities

 Public Art
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Madison 
UNDERLYING CONTRADICTIONS: What is blocking us from moving towards our Vision? 

Excessive 
Regulation 

Inadequate 
Workforce 

Development 
Demographics Financing 

Competition 
and Loyalty 

Location 
Narrow 

Participation 
Base 

Attitudes 

 Daycare –
Regulatory
Requirements

 Stricter
Regulations
for Daycare
Licensing

 Excessive
Daycare
Regulations

 Unmotivated
Unemployed
Workforce

 Staffing

 Ambition
(Lack of)

 Need
Younger
Trades
Persons

 Limited Job
Opportunity

 Limited
Population

 Youth Leave

 Shrinking
Population

 Smaller
Families

 Aging
Population

 Farm
Consolidation

 Cost $

 Absence of
Funding

 Low Funding
Tax Base

 Time and
Money

 Regulatory
Requirements

 Reluctant to
Shop Local

 Business
Shortage

 Web-based
Options

 Competition

 Location

 Rural
Location

 Devalued
Locality

 Logistics

 Need
Passionate
Commitments

 Engagement

 Ineffective
Communication

 Community
Values

 Fear of
Change
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Purchase Date Vendor Description Amount Acct # Debit Card Holder
10/1/2021 MN FIRE SERVICE CERT BOARD FIRE-RECERTIFICATION $75.00 101-42200-219 Jared Rakow

10/6/2021 Amazon PWORKS-GARBAGE BAGS $35.99 604-49570-215 Todd Erp

10/11/2021 Holiday Inn ADMIN-CONF LODGING CE $332.00 101-41320-331 Christine Enderson

10/18/2021 KirbyBuilt Parks-Mem Bench-Class of 81 & Jostock $2,230.92 101-45200-441 Cheri Tuckett

10/19/2021 Minnesota Sec of State Admin-Notary Renewal AA $120.00 101-41320-433 Angie Amland

10/28/2021 MN Gov Finance Officers Assoc Admin-MGFOA Dues-CE $70.00 101-41320-433 Christine Enderson

10/28/2021 Amazon Parks-Trailer Hitch $25.99 101-45200-221 Todd Erp

10/28/2021 Casey's Council-Branding meeting meal $21.36 101-41110-219 Todd Erp

11/2/2021 Dollar General CHALL-Basement Totes for decorations $43.82 101-49250-530 Cheri Tuckett

11/4/2021 Office of Water Programs WTR-Training Operation & Safety/RF $136.00 602-49470-331 Dean Broin

Debit Card Purchases for Council Approval

Debit Card Purchases for Council Approval 2021.xlsx 11/5/2021 For 11-8-2021 COUNCIL
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