
CITY OF MADISON 
AGENDA AND NOTICE OF MEETING 

Regular Meeting of the City Council – 5:00 PM 
Monday April 24, 2023 

Madison Municipal Building 

1. CALL THE REGULAR MEETING TO ORDER
Mayor Thole will call the meeting to order.

2. APPROVE AGENDA
Approve the agenda as posted in accordance with the Open Meetings law, and herein place all agenda
items on the table for discussion.  A MOTION is in order. (Council)

3. APPROVE MINUTES
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A copy of the April 10, 2023 regular meeting minutes are enclosed.  A MOTION is in order. (Council)

4. PUBLIC PETITIONS, REQUESTS, HEARINGS, AND COMMUNICATIONS (public/mayor/council)
Members of the audience wishing to address the Council with regard to an agenda item, presentation
of a petition, utility customer hearing, or a general communication should be recognized at this time. A
MOTION may be in order (Public/Council)

5. CONSENT AGENDA

A. Minnesota Energy Resources Corporation Tax Court - receive Page 4 
B. Ambulance Minutes – April 11, 2023 – receive Page 9 

A MOTION may be in order to accept the reports and/or authorize the actions requested. (Council) 

6. UNFINISHED AND NEW BUSINESS

A. City Council Checklist.  A DISCUSSION   may be in order. (Manager, Council)

B. Engineer Update.    A DISCUSSION and MOTION may be in order. (Manager, Council)
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C. Approve Crisis Transportation Memorandum of Understanding.  LqP County.  A DISCUSSION

and MOTION may be in order. (Manager, Council)
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D. Approve Application for Exempt Permit – LqP County Historical Society.   A DISCUSSION and
MOTION may be in order. (Manager, Council)



 
           Page 14 

E. Approve Quote for Personnel Policy Review and Update.   A DISCUSSION and MOTION may be 
in order. (Manager, Council) 
        

F. Approve Display of Earth Day Flags April 22nd-April 28th.   A DISCUSSION and MOTION may be in 
order. (Manager, Council) 
           Page 16 

G. Approve Crack Filling Quote – Kamco.   A DISCUSSION and MOTION may be in order. (Manager, 
Council) 
           Page 17 

H. Resolution 23-21.  Consenting to Amendments to the City’s Senior Housing and Health Care 
Facilities Revenue Note Series 2020A – Madison Health Care.  A DISCUSSION and MOTION may 
be in order. (Manager, Council) 
           Page 21 

I. Request for Proposal – Banking Services.   A DISCUSSION and MOTION may be in order. 
(Manager, Council) 
 
       

7.   MANAGER REPORT (Manager)  
 

• MCMA Conference – 04/26/2023-04/28/2023 
• Taskforce Meeting – 04/19/2023      Page 23 
• Electric System Study Progress Meeting – 4/18/2023     Page 27 

      
8. MAYOR/COUNCIL REPORTS (Mayor/Council)  
    
 9. AUDITING CLAIM                      
                                                                                                                                                                              Page 29                        
  A copy of the Schedule Payment Report of bills submitted April 10, 2023 through  

April 24, 2023 is attached for approval for Check No. 64345 through Check No. 64360 and debit card 
purchases.  A MOTION is in order.  
 

10.  ADJOURNMENT 



CITY OF MADISON 
OFFICIAL PROCEEDINGS 

 
MINUTES OF THE MADISON CITY COUNCIL 

REGULAR MEETING  
APRIL 10, 2023 

 
Pursuant to due call and notice thereof, a regular meeting of the Madison City Council was called to order by 
Mayor Greg Thole on Monday, April 10, at 5:07 p.m. in Council Chambers at City Hall.  Councilmembers present 
were: Mayor Greg Thole, Tim Volk, Paul Zahrbock, Adam Conroy, and Maynard Meyer. Also present were: City 
Manager Val Halvorson, City Attorney Rick Stulz and City Clerk Christine Enderson.  
 
AGENDA 
Upon motion by Meyer, seconded by Zahrbock and carried, the agenda was approved as presented. All agenda 
items are hereby placed on the table for discussion. 
 
MINUTES  
Upon motion by Zahrbock, seconded by Conroy and carried, the March 27, 2023, regular meeting minutes were 
approved as presented.  
 
PUBLIC PETITIONS, REQUESTS, HEARINGS AND COMMUNICATIONS 
None 
 
CONSENT AGENDA 
Upon motion by Conroy, seconded by Volk and carried, the Consent Agenda was approved as presented.   
 
CITY COUNCIL CHECKLIST 
Council reviewed the City Council Checklist.  
 
ENGINEER UPDATE 
City Engineer Kent Louwagie updated Council on the progress of current and upcoming projects.  
 
Upon motion by Conroy, seconded by Meyer and carried, Council awarded the Eastview improvement bid to Joe 
Riley Construction in the amount of $286,189.00. The project includes drainage improvements and replacing the 
concrete walks, driveways and bituminous pavement at the Eastview Townhomes.  
 
AWARD BID – TRUNK HIGHWAY 75 UTILITY SPOT REPAIRS 
Upon motion by Volk, seconded by Zahrbock and carried, Council approved the bid from Land Pride Construction 
for the Trunk Highway 75 spot repairs in the amount of $93,500.00.  The spot repairs along TH 75 include 
relocating the hydrant at the northwest corner of 2nd Street and TH 75, replacing the sanitary sewer manhole at 4th 
Street and TH 75, and removing a sanitary manhole from the sidewalk on the east side of TH 75, south of 5th Street. 
All spot repairs are to be completed by June 12th before MnDOT begins mill and overlay on TH 75 and TH 40. 
 
WASTE WATER TREATMENT PLANT - PUMPS 
Upon motion by Meyer, seconded by Zahrbock and carried, Council approved the purchase in the amount of 
$8,875.00 for a new backwash tank pump at the Waste Water Treatment Plant from Dakota Pump and Control. This 
pump will be a backup if the current pump needs repair. 
 
Upon motion by Meyer, seconded by Volk and carried, Council approved the execution of an Annual Service 
Agreement with Electric Pump for an annual cost of $2,000 to inspect all 11 pumps at the Waste Water Treatment 
Plant once a year.  The service agreement is effective as of April 10, 2023 and will continue in effect until 
termination of mutual agreement. 
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CONTRACT FOR ADMINISTRATION OF RENEWABLE ENERGY CERTIFICATES – MRES 
Upon motion by Conroy, seconded by Meyer and carried, Council approved execution of an Agreement between 
the City of Madison and Missouri River Energy Services (MRES) for the administration of renewable energy 
certificates.  
 
INDEPENDENT CONTRACTOR AGREEMENT – TOM CHESTER 
Upon motion by Volk, seconded by Zahrbock and carried, Council authorized execution of an Independent 
Contractor Agreement between the City of Madison and Tom Chester, for mowing services for the period of May 
1st to November 1st, at a rate of $40.00 per hour for mowing. 
 
SMALL CITIES DEVELOPMENT GRANT ADMINISTRATION PROPOSAL – DEVELOPMENT 
SERVICES, INC. 
Upon motion by Meyer, seconded by Volk and carried, Council awarded the Small Cities Development Grant 
(SCDP) proposal for administrative services to Development Services, Inc. The fee for DSI’s services is $98,210 
for the goal to rehab 19 owner-occupied housing and 3 single-family rental rehab projects. $78,210 would be paid 
by the SCDP grant program and the remaining $20,000 would be due from local match from the City of Madison. 
 
RURAL SERVICE DISTRICT 
Upon motion by Conroy, seconded by Thole and carried, RESOLUTION 23-20 titled “Resolution Including 
Additional Land in the Rural Service District” was adopted. This resolution would provide for Parcel ID# 54-0642-
006, 54-0642-007, 54-0642-001, and 54-0642-008 consisting of 21.29 acres to be added to the Rural Service 
District as provided for and subject to the provisions in Ordinance No. 383.  A complete copy of Resolution 23-20 
is contained in City Clerk’s Book #10. 
 
CHAMBER FIREWORKS 
Upon motion by Zahrbock, seconded by Conroy and carried, Council acknowledged receipt of an 
Application/Permit for Display of Fireworks/Pyrotechnic Special Effects for the Madison Chamber of Commerce 
and J & M Displays for the fireworks display in Madison on July 4, 2023. 
 
CITY MANAGER’S REPORT 
Park Board: Meeting scheduled on Wednesday, April 12th. 
 
Task Force: Meeting scheduled on April 19th at 5:00 p.m. 
 
1st Quarter Update: City Manager Halvorson provided a summary of the City’s current financial position after the 
completion 2023’s Quarter 1. 
 
Summer Help: Applications are coming due for summer help positions.  
 
Memorial Field Lights: Contractor has been communicating with the City on upcoming dates to finish installing 
the lights. 
 
MAYOR/COUNCIL REPORTS 
Eastview: There are currently 25 potential tenants on the waiting list. 
Egg Hunt: The event hosted by the Chamber of Commerce on Saturday was well-attended. 
 
DISBURSEMENTS 
Upon motion by Volk, seconded by Zahrbock and carried, Council approved disbursements for bills submitted 
between March 28 and April 10, 2023.  These disbursements include United Prairie Check Nos. 64284-64344.  
Debit card and ACH purchases made between March 28 and April 10, 2023, were also approved as listed within the 
Claims Report. 
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There being no further business, upon motion by Conroy, seconded by Zahrbock and carried, meeting adjourned at 
5:49 p.m. 
   
      

 _____________________________ 
Greg Thole - Mayor 

ATTEST: 
       
 ____________________________ 
Christine Enderson – City Clerk 
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Madison Ambulance Service 
April 11th, 2023 

  
 
Call to Order: 649 by Scott S 
 
Attendance: DONE 
 
Minutes of Last Meeting: NO CHANGES 
 
Treasurer Report: by Maria C 
$8,866.60 
 
Training Officers Report: by Britany E. 
 Recert complete, reimbursement sent into state 
April 25th-mandatory at 6:30 on HIPAA.  
May 15th - Auto Extrication 6pm with Drivers Training the same night 
Pool Training-to come in June, thought about doing a pool Party along with training for 
promotion with snacks, fun backdrop, promote the pool which is also run by the city, possibly 
get sponsor to pay for the night’s admission 
 
Run Review: No questions on recent runs. Scott stated we getting run report kickbacks from 
Image trend on transfers and helicopters, need to review what we are missing, make sure we are 
getting Physician Certificate Statement (PCS). These are needed for each transfer/chopper. Also 
need non-er transfer sheet for home transfers. Park Ave is now open (by John Deere). Keep in 
mind roads could be under water, communicate with SO, they will know as township report to 
them per Scott. 
 
Old Business:  

• Run Reports/Face Sheets/PCS- See run review 
• New Emt’s – Nia took her test, unknown result 
• ID Cards – Take pictures tonight, question on these being needed, should have them with 

on transfers as some hospitals may require them for entry. 
• Prairie St. Johns / Avera Behavioral Health- no comments made 
• MAA-bill proposed did not pass as presented, however still not a dead issue per Scott 

 
New Business: 

• Stair Chair / Bingo Fund - Donation – Walter Township United Fund Drive – We have 
already paid $5,310 from Basket Bingo 2021, Donations from VFW & Isfeld’s. Need an 
additional $3,164.10; motion by BE, 2nd by KW, all in favor to use funds in checking to 
pay remaining balance-shown as it came from Bingo 2022 and Walter Township 
donation. 

• New Equipment – Cargill has a matching program plus we will have 2023 Bingo money, 
thoughts on equipment we need. Scott presented a mount for the cot for $2,374.00 for 
pole, clamp and adapter for Zole; or $435 for just adapter for Zole. He asked that we be 

7



thinking about what we what to purchase with 2023 funds. Also, Cargill for 2024 will 
have a Rural Medical fund where the local amount will be matched dollar for dollar by 
corporate.  

• Sling / On-Call – get Kristin your call for May/June. Be checking nights. Scott mentioned 
there was a night where only one was on call and then 5 people showed up in addition to 
the one on call – we could eliminate the extra people showing up, and he further 
questioned why wasn’t one of those just signed up?  

• BI-Laws – Kristin has rough draft and will present at a later date, also currently working 
on policies per Nicole. 

• EMS Week / Seat Belt Check May 21st – 27th EMS: Theme “Where Emergency Care 
Begins” -need picture by May 3 to Willmar paper, Maria will contact C. Edwards; May 
25th Seat Belt checks at the high school, will plant to leave Hall around 7am; Britt will 
talk to Elementary to do a presentation and let kids go through ambulance.  

• Skywarn / Weather Spotter Training available: April 27 6pm-8pm at the County EOC for 
anyone interested 

• PPE/Decon/Infectious Diseases Training available:  May 2nd 8am-4pm in Dawson for 
anyone interested 

• EMSRB Reimbursement-Per Britt under Training, this was completed. 
• Rig Inspections/ Supplies – get inspections done, get on the need to order board or call 

Peter to get ordered. I-gels are back in the rig, not jump bag as they get roughed up too 
much by the O2 tank. Lucas suction – should have one on the machine and an extra in the 
Lucas Bag – be checking this on rig inspections. 

• Sheriff’s Office-Scott talked to Brian regarding possible vehicle accident & being 
standby at the hall-what do we prefer? Feedback was page & go toward accident to not 
delay us. 

• If you need additional help on scene (ex JD Fire) please have SO page, do not text group. 
The SO is capable of all use of radio, it will not “tie up” the line per Scott. 

• Mental Health transfers - please reply yes or no to the text, if you say no then you will 
stop getting repeated texts and this tells SO you cannot go, instead of waiting to see who 
can/cannot. 

• ALS Transfers-We are in the process of getting part time ALS license – we would be able 
to be ALS and use a nurse and one EMT/EMR. 

• Number 2 fuel now in 401. 
• HIPPA violations have been happening, keep in mind what the HIPAA that is required of 

us. Social media included – Snatchat doesn’t “go away” necessarily. 
• Per Scott he stated “Watch your own bobber” if you have any questions or concerns on 

someone/something, talk to him. 
• Dan made a suggestion to do rig checks prior to meeting. Scott suggested to work within 

your group to do checks your assigned to prior.  
• Britt wanted to make a motion to have one meeting a month in the 3 summer months; 

Scott said there are other things that really need to be done/talked about, especially with 
scheduling. Decided it would be worked within the officers and text group on when 
business meeting will be held.  

• Siding and gutters a possibility per Scott this year on the hall building. Suggestion was 
made to use fundraising money if we need to.  
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Motion to Adjourn: 7:27pm 
 

Rig Inspection/Hall Duties: COMPLETED PRIOR TO START/finished after  
 
Next Meeting/Training: April 25th, 2023 @ 6:30 pm 
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MEMORANDUM OF T]NDERSTAI\DING

cRrsrs TRANSPORTATTON- LAC QUr PARLE COITNTY 2023-2024

The undersigned parties desire to set in place a process and procedure to assist in the
transportation of non-violent mental health patients from Lac qui Parle health care facilities.to
treatment centers. The intent is to provide a safe, efficient and consistent means of transporting

mental health patients and to provide for the funding of the same.

1. TRANSPORTATION VEHICLE: The County agrees to provide a properly equipped

vehicle to provide crisis transportation of mental health patients from our local healthcare

facilities to a treatment facility. Said patients shall be at least 16 years old, non-violent,
and subject to an examiner's hold. Subject to reimbursement for ongoing expenses,

County agrees to be responsible for the maintenance and repair of the vehicle, insurance,

and housing of the same. The vehicle will be garaged in Madison. County will ensure

that the same is ready for service before and after any transportation service.

2. DRMRS: The parties agree to generate a list of qualified interested drivers (First

Responders, EMT, Law Enforcement Officers) that will receive dispatch notices from the

SherifPs Department of the need for crisis transportation services. These drivers will be

reimbursed at a gross rate of $25 per hour per driver payable through their respective

agencies. Said rate shall be paid for the time spent during transportation of individuals,
which shall commence at the time of possession of the vehicle. Unless otherwise agreed,

there shall be two (2) drivers for each transport with at least one female driver if a female

transport. The County, by and through the Sheriffs Department, will assist in dispatch

services.

3. BUDGET: Subject to the following, the County will be responsible for advancing the

expenses incurred in providing the service during the term of the Agreement. The parties

agree, however, to share equaling in said expenses (excluding cost of the vehicle) and

will provide equal contributions of up to a morimum of $5,000.00 for the initial term of
the Agreement. Each party shall be responsible for any local allocation or cost sharing

with other entities. Requests for funding allocations will be made by the County to the

parties. The County agrees to provide advance notice if additional funding becomes

necessary.

4. TERM: This Agreement shall corrmence on January 1,2023, and shall continue until
December 31,2024, unless otherwise terminated or revised as provided herein. Any
party may terminate this Agreement upon thirty (30) day notice.

5. PAYMENT FOR SERVICES: All requests for payment for services provided

hereunder shall be submitted to the County for payment.

6. INDEPENDENT CONTRACTOR STATUS: Any and all persons performing services

under this Agreement shall remain employees of their respective agencies or otherwise

considered independent contractors No employment relationship shall be created

through the performance of this Agreement.

1
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7. DATA PRACTICES: All data collected, created, received, maintained, or disseminated

for any purposes by the activities of this Agreement shall be governed by the Minnesota
Govemment Data Practices Act as well as any federal rules on data privacy.

COUNTY OF LAC QUI PARLE

By: J b Sieg

Its: County Administrator

CITY OF DAWSON, MINNESOTA

By:

Its:

CITY OF MADISON, MINNESOTA

By:
Its:

2
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QUOTE 

To: Val Halvorson, City of Madison 

From: Christina C. Petsoulis, Attorney 
Brandon M. Fitzsimmons, Shareholder Attorney 

Date: April 13, 2023 

Re: Quote for Personnel Policies Review 
- - - -  - - - -  - - -  -  - - - -  - - - -  - - -  -  - - - -  - - - -  -
Here is a quote for estimates of Flaherty & Hood, P.A. completing a personnel policies review
for City of Madison (City).

Background 

Personnel policies are a valuable communication resource for the employer and employee. These 
policies provide: (1) guidance and information for management and employees related to a city’s 
mission, values, objectives, policies, procedures, expectations, and benefits in a written format; 
(2) defenses to legal claims; and (3) “gap-fillers” for items not expressly provided in a labor
contract.  To ensure policies are clear, legal and industry appropriate, and preserve management
rights, cities should conduct a personnel policy review.

Services and Costs 

Here are detailed estimates related to optional personnel policy review services Flaherty & Hood, 
P.A. can provide to City: 

Service  Time Cost 
Hours Total 

Review, 
comment, 
and advice 

• Review policies, correspond with city,
research and draft memo with findings
and recommendations, including
identification of any legally or best
practice deficient policies and
recommendations for the revisions to
or new policies and implementing the
new policies with template
implementation documents

8 to 12 
hours 

4 weeks $1,160-$1,980 

Draft new 
and 
updated 
policies  

• Research and draft revisions to current
and new policies, which extent of
work is highly dependent on the
condition of the current policies and
the extent to which the city initially
drafts its own revisions

• Draft memo with advice for
implementing the new policies with
template implementation documents

10 to 25 
hours 

6 weeks $1,450-$4,125 

14



Flaherty & Hood will provide labor, employment, and human resources and related services that 
will be billed monthly in quarterly hour increments at the following significantly reduced rates in 
fiscal year 2022-2023 for Coalition of Greater Minnesota Cities member cities: $145 per hour for 
the first 25 hours of service and a rate of $165 per hour for services over 25 hours.   

Other reasonable expenses will be billed, such as, hard copies, Lexis, and mileage 
reimbursement. 

The cost estimates above are dependent on the extent of information necessary to be reviewed, 
analyzed and changed.  Therefore, the actual cost of each phase may be lower or higher than 
these estimates.   

If City desires to minimize the costs of Flaherty & Hood, P.A. doing this review, the most 
effective way to do this is to modify the current policies by including language from the League 
of Minnesota Cities Personnel Policies Template, available at https://www.lmc.org/wp-
content/uploads/documents/Personnel-Policy-Template.docx as this template is a solid starting 
point for Minnesota city polices, but there are extensive and substantive modifications we would 
make to it for the City.  Then, Flaherty & Hood, P.A. can begin its review. 

If you have any questions related to this quote, please contact me at your convenience at (651) 
259-1916 or ccpetsoulis@flaherty-hood.com.
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Quote
Date

4/17/2023

Quote #

201748

Name / Address

City of Madison
404 6th Ave
Madison, MN 56256

KAMCO Inc.
23524 735th Ave
Dassel, MN 55325
612-508-3904

Rep Project

Thank you
Ken Tormanen
612-508-3904

Total

Description Qty Total

Crack Filling city streets highlighted red on the map Rout and Seal new Transverse
cracks Blow and Seal the others, cover with TP. Mastic 19 spots through out the
city. Material and Labor included.

28,645.00

$28,645.00
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MEMORANDUM 

TO: City of Madison, Minnesota 

FROM: Catherine Courtney; Dan Andersen 

DATE: April 20, 2023 

RE: Resolution Regarding Modification of Conduit Note 

Enclosed is a resolution for consideration by the City Council at its upcoming 
meeting on April 24, 2023.  As more fully set forth below, the resolution approves the 
amendment of certain interest rate mechanisms in a conduit note issued by the City of 
Madison (the “City”) for the benefit of Madison Healthcare Services, a Minnesota nonprofit 
corporation (the “Borrower”).  The proposed amendments do not affect the City’s 
obligations under the note—the City will continue to have no duty to make any payments 
or pledge any security to the repayment of the note, both of which remain the 
responsibility of the Borrower. 

Background 

Acting as an issuer of conduit bonds, the City issued its Senior Housing and Health 
Care Facilities Revenue Note, Series 2020A (Madison Healthcare Services Project) (the 
“Note”) to Old National Bank (the “Bank”), on September 23, 2020.  The City loaned the 
proceeds of the Note to the Borrower for the purpose of (i) financing the acquisition, 
construction, and equipping of a new approximately 37-bed wing to the existing skilled 
nursing facility, including conforming and updating renovations to the existing facility, and 
a new 12-unit independent/assisted living facility, including demolition of a wing of the 
existing skilled nursing facility, to be located at 900 Second Avenue and on 3rd Avenue 
between 9th Street and 10th Street, all in the City, and (ii) refinancing the expansion, 
renovation, and equipping of a hospital and a nursing home facility owned and operated 
by the Borrower, located at 900 Second Avenue in the City.  The Borrower agreed to 
repay and secure the Note to the Bank.  The City did not pledge any payment or security 
in connection with the Note. 

Pursuant to the enclosed notice, the Bank has advised the City that the interest 
rate on the Note is currently a variable rate based on the London Interbank Offered Rate 
(“LIBOR”)—a key benchmark rate for setting the interest rates on adjustable rate loans 
around the world.  On June 30, 2023, LIBOR is being phased out and will no longer be 
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available.  This necessitates a change to the benchmark rate used to set interest rates 
on the Note. 

Proposed Council Action 

Under the terms of the Note, the Bank has the discretion to select a comparable 
benchmark rate to replace LIBOR upon its unavailability.  In order to document this 
change, the Bank has requested that the City and the Borrower enter into an amendment 
to the Note in the form of an Allonge to Note (the “Allonge”).  A substantially final version 
of the Allonge is enclosed with this memorandum.   

The City is being asked to approve the execution of the Allonge evidencing the 
new rates for the Note.  Enclosed with this memorandum is a draft resolution for your 
consideration that approves the form of the Allonge and authorizes its execution.   

Effect 

The Allonge does not affect the City’s obligations under the Note or create any 
new liabilities for the City.  The City will not be responsible for paying any bank or legal 
fees in connection with the execution of the Allonge or for making any payments or 
pledging any security to the repayment of the Note.  The Bank is coordinating the drafting 
and execution of the documents, and we, as Bond Counsel to the City, will be issuing an 
opinion that the revisions do not adversely affect the tax-exempt status of the Note. 

If you have any questions, please call Dan Andersen at 612.977.8290. 
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CITY OF MADISON, MINNESOTA 

RESOLUTION NO. _______ 

A RESOLUTION CONSENTING TO AMENDMENTS TO THE  
CITY'S SENIOR HOUSING AND HEALTH CARE FACILITIES REVENUE NOTE, 

SERIES 2020A (MADISON HEALTHCARE SERVICES PROJECT) 

WHEREAS, pursuant to a resolution of the City adopted on September 14, 2020, the City 
of Madison, Minnesota (the "City"), issued its Senior Housing and Health Care Facilities Revenue 
Note, Series 2020A (Madison Healthcare Services Project) (the "Note"), in the original aggregate 
principal amount of $6,705,000, to Old National Bank, a national banking association with a 
location in Madison, Minnesota (the "Lender"); and 

WHEREAS, pursuant to a Loan Agreement dated as of September 23, 2020 (the “Loan 
Agreement”), between the City and Madison Healthcare Services, a Minnesota nonprofit 
corporation (the “Borrower”), the City loaned the proceeds of the Note to the Borrower for the 
purpose of financing the acquisition, construction, and equipping of a new approximately 37-bed 
wing to the existing skilled nursing facility, including conforming and updating renovations to the 
existing facility, and a new 12-unit independent/assisted living facility, including demolition of a 
wing of the existing skilled nursing facility, to be located at 900 Second Avenue and on 3rd Avenue 
between 9th Street and 10th Street, all in the City, and (ii) refinancing the expansion, renovation, 
and equipping of a hospital and a nursing home facility owned and operated by the Borrower, 
located at 900 Second Avenue in the City (collectively, the “Project”), and the Borrower agreed to 
repay the Note in specified amounts and at specified times sufficient to pay in full when due the 
principal of, premium, if any, and interest on the Note; and 

WHEREAS, pursuant to a Pledge Agreement (the "Pledge Agreement") dated as of the 
date of the Loan Agreement, between the City and the Lender, the City pledged and granted a 
security interest in all of its rights, title, and interest in the Loan Agreement to the Lender (except 
for certain rights of indemnification and to reimbursement for certain costs and expenses); and 

WHEREAS, the Note is currently owned by the Lender; and 

WHEREAS, the City has been advised by the Lender that (a) the interest rate on the Note 
is currently a variable rate that is to be adjusted on the 20th day of each calendar month to a rate 
based upon the 30-Day LIBOR Rate (as defined in the Note), plus a spread, and (b) the 30-Day 
LIBOR Rate is being phased out effective June 30, 2023, and will no longer be available after that 
date; and 

WHEREAS, the Borrower and the Lender have agreed to replace the 30-Day LIBOR Rate 
with Daily Simple SOFR, as further described in the Allonge to Note (the “Allonge”), a 
substantially final form of which has been provided to the City (the “Modification”); and  

WHEREAS, the Lender has advised the City that Daily Simple SOFR, as modified by the 
proposed spread applicable to the rate, is a rate comparable to the 30-Day LIBOR Rate, as modified 
by the existing spread applicable to the rate; 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
MADISON, MINNESOTA, as follows: 

1. The City approves the Modification and authorizes the execution of the Allonge.

2. The Allonge is hereby in all respects approved, subject to modifications that do not
alter the substance of the transaction and that are approved by Taft Stettinius & Hollister LLP as 
bond counsel to the City; provided that delivery of the Allonge shall be conclusive evidence of 
approval. Except as amended or modified by the Allonge, all terms and conditions of the Note 
remain in full force and effect. 

3. The Mayor and the City Manager are hereby authorized to execute and deliver the
Allonge and any other related documents on behalf of the City. 

4. This Resolution shall be in full force and effect from and after its passage.

Adopted by the City Council of the City of Madison, Minnesota, on April 24, 2023. 

By:  ___________________________________ 
Its:    Mayor 

ATTEST: 

By:  
Its:    City Manager 
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404 6th Avenue 

Madison, Minnesota 56256 

P 320.598.7373 

F 320.598.7376 

E madison@ci.madison.mn.us 

ci.madison.mn.us 

City of Madison 
Request for Proposal  

Banking Services 

April 24, 2023 

Angela Ransom 
Deputy City Clerk / Treasurer 

404 6th Ave 
Madison MN 56256 

Phone: 320-598-7373 
Fax: 320-598-7376 

Email: angier@ci.madison.mn.us

Proposals due: May 19, 2023 
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404 6th Avenue 

Madison, Minnesota 56256 

P 320.598.7373 

F 320.598.7376 

E madison@ci.madison.mn.us 

ci.madison.mn.us 

GENERAL INFORMATION 

The City of Madison is reviewing banking services and seeks proposals from financial institutions who maintain an 
office within a reasonable distance from the City office, located at 404 6th Avenue, Madison MN.  We encourage 
providers to submit the most comprehensive proposal possible offering the highest quality of service and support, 
coupled with the best pricing.  The City of Madison is interested in taking advantage of technological advances to 
improve banking service, cash management, and customer service, while conserving employee resources devoted 
to banking.   

Responders are encouraged to be innovative and educational in their proposals.  While the submitted proposals 
must be consistent with the requirements of this RFP, please include any additional information and products that 
would be beneficial.   

The City of Madison intends to establish an initial 3 year contact, with an option to renew for an additional 2 years. 
Service fees and interest rates may be renegotiated after the initial three-year contract.  The City of Madison must 
maintain the right to terminate the contract for any reason with sixty (60) days written notice. 

Ehlers Investment Partners, LLC will be assisting The City of Madison in evaluating the RFP responses.  

However, Requests for additional information and questions should be directed to and RFP responses should be 
returned to: 

Angela Ransom 
Deputy City Clerk / Treasurer 
404 6th Ave 
Madison MN 56256 
Phone: 320-598-7373 
Fax: 320-598-7376 
Email: angier@ci.madison.mn.us 

TIMELINE 
Distribution of RFP April 25, 2023 
Proposals due May 19, 2023 
Interviews (at our option)  Week of May 22 
Council Approval  June 12 2023 
Begin Implementation July 2023 
Implementation complete  August 2023 

We will make every effort to administer the proposal process in accordance with the terms and dates discussed in 
the RFP.  However, we reserve the right to modify the proposal process and dates as appropriate for The City of 
Madison.   
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MINIMUM REQUIRED BANKING QUALIFICATIONS 
To qualify as a provider and to maintain the depository agreement in good standing, the depository bank must: 

1. Be a qualified public depository as prescribed by Minnesota State Statute 118A.  Institutions must meet or
exceed the requirements outlined therein.

2. Be a full-service financial institution capable of providing at a minimum the required banking and
investment services identified in this Request for Proposal.

3. Be insured by the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union Share
Insurance Fund (NCUSIF).

4. Agree to assign experienced and dedicated staff that is committed to and capable of serving The City’s
accounts.

5. Exceed all minimum regulatory capital requirements to be “well capitalized”.

6. Fully collateralize all City deposits exceeding FDIC or NCUSIF insurance limits.  Collateral should be in the
form of a perfected security interest in pledged securities evidenced by completion of a Security
Agreement and a tri-party agreement with a third-party custodian, meeting the City’s investment policy
requirements.  The provider, through the third-party custodian, will be responsible for providing evidence
of collateralization monthly and/or at the request of the City Clerk-Treasurer.  A Letter of Credit is also an
acceptable means of securing the deposits.

ACCOUNT DESCRIPTION 
Please reference Attachment A for a summary of anticipated volume levels on the accounts.  The City of Madison 
maintains four checking/money market accounts for their main account with a total average ledger balance of 
$2,000,000.  In addition, 2-3 small dollar/small transaction accounts are maintained for special purposes.  The City 
is interested in simplifying their account structure, and possibly implementing zero balance arrangements to 
consolidate cash.  The City is interested in any account options such as earnings credit rate, interest bearing, sweep 
or ICS that you might recommend.   

The City of Madison does not guarantee the activity levels as indicated in this proposal will continue at the same 
level during the contract period.  Where activity levels are given, the banking institution, by its proposal, 
guarantees the unit price over the contract term. 
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REQUIRED SERVICES AND FORMAT OF PROPOSAL 
Please submit an electronic copy of the proposal.  For the City of Madison to adequately compare and evaluate 
proposals objectively, all proposals must be submitted in accordance with this format: 

Section 1 – Financial Institution and Staff Profile: 

a) Experience:  Describe your institution’s overall experience, as well as experience in providing services to
the public sector.  Provide three references most comparable to our size and financial needs that we may
contact.  With the references, please include a brief description of the services provided and contact
information for each client described.  If your financial institution is rated by Moody’s and Standard and
Poor’s, or another third-party rating service, please provide the rating.

b) Relationship Manager:  Describe the relationship team that will be assigned to service our relationship.
Describe individual roles, their responsibilities and briefly detail credentials and related banking
experience.

c) Compliance and Exceptions:  Include a statement to confirm your institution’s compliance to our
minimum qualifications.  If you cannot meet a requirement, or recommend a different service than
requested, please list any exceptions.

Section 2 – Deposit Processing:  List the nearest branch location to the City of Madison office located at 404 6th 
Avenue, Madison, MN.  Include hours of operation and deposit cut-off times.  Describe your recommended deposit 
method (merchant window, night drop, remote electronic deposit, drop box, armored car pick-up, etc.).  Describe 
the institution’s requirements/procedures for deposit preparation and for requesting change/currency orders.  
Include information on the institution’s processing of returned/recleared items in this section.  Of particular 
interest is communication of returned items to the City.   

Currently, the City of Madison makes daily deposits at a local bank branch location.  The City may be interested in 
adding remote check deposits; be sure to include any charge for the scanner.  Attach a copy of the bank’s 
availability schedule.  

Our current provider accepts utility payments at the branch for deposit to the City account.  Will you offer this 
service?  If so, please provide any charge in the Pricing Matrix provided. 

Section 3 – Account Reconcilement:  The City of Madison does not currently utilize Positive Pay service, however, 
may be adding this service.  Describe the bank’s ability to provide this service, including the method and format of 
issue file input and report/file output.   

Section 4 – ACH Services:  The City of Madison uses a NAHCA formatted file to process Direct Deposit of Payroll.  
The City processes payroll bi-weekly and pays 15 employees, with the volume increasing to 100 employees 
throughout the year.  The City also initiates a NACHA file containing a monthly total of 45 commercial and 248 
residential ACH debits for utility payments.  The City may also add ACH Fraud Filter – Review product – please 
provide information on your service. 

Section 5 – Information Reporting:  Describe the electronic communication system, including previous day balance 
and transaction information.  The City of Madison intends to use the internet to interact with the bank wherever 
possible, including making transfers between accounts, sending wire transfers and accessing copies of deposited 
checks and cancelled checks.  Please attach a sample of your previous day balance and transaction report. 
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Section 6 – Collected Balances:  Describe your vehicle recommendation for paying for bank service charges and/or 
interest earning balances.  At a minimum, include earnings credit rates, interest bearing checking, sweep, and 
money market/savings.  Include the historical average monthly rates for the past 6 months for each of the options. 

Section 7 – Pricing Matrix:  Provide the pricing for services proposed in Attachment A.  This is an average monthly 
service level.  Include the method by which fees are collected, and if you propose an earnings credit rate (ECR).   

EXHIBITS TO BE INCLUDED IN PROPOSAL 

Exhibit A – Contract Samples:  Include contracts or agreement samples for the banking services that are specific to 
the services represented in the RFP. 

Exhibit B – Account Analysis – Provide a sample of your account analysis statement. 

Exhibit C – Conversion Plan:  Describe the overall plan to coordinate and ensure a smooth transition from the 
current provider.  The institution must also provide training to our personnel for the operation and use of the 
services and automated systems for all areas of service. 

Exhibit D – Service Enhancements:  Based upon information presented in our RFP and your bank’s knowledge of 
the public sector, describe any enhancements that we should consider to improve operational or cash 
management efficiencies.  Describe any other information not previously mentioned that the bank believes should 
be given consideration. 
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Madison Comprehensive Plan Task Force Meeting Agenda 

April 4, 2023, 5pm 

1. Review public engagement results (survey and community meeting)
i) Community meeting recap
ii) Complete survey results
iii) Blank Check results
iv) Menti-meter results

2. Review and finalize Vision Statement

3. Review Housing Goals and Strategies – Housing Goals Handout

4. Next meeting and how to review/discuss goals
i) Go through and discuss each like tonight?
ii) Send out a form/survey with options (yes, no, let’s talk about it) prior to meeting?
iii) Other suggestions?
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